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Ladies and Gentlemen! 

 
It gives me great pleasure to present this most recent edition of the guide 

�Development Partner Profiles 2009-2010�. For over six years this guide has been 
published in Tajikistan promoting effective external assistance mobilization and 
management. 

Foreign aid continues to play a significant role in supporting the Government of 
Tajikistan in implementing its development programme.  This year the Government is  
working on a new Poverty Reduction Strategy for 2010-2012. Once implemented, the 
strategy is expected to contribute significantly towards the country�s successful 
achievement of its Millennium Development Goals. This will require increasingly 
coherent and effective actions by all stakeholders.    

 
Transparency of information on external assistance is not only important to avoid 

duplication, rationalize allocation and better coordination of activities. It is also key to 
establish mutual trust that is essential for effective cooperation.  It is worth noting that 
lately demand for information on foreign aid has been growing. We are grateful to all 
organizations that contributed towards preparation of this guide.  We hope to continue 
our collaboration to make information on external assistance programmes accurate and 
available. Aid transparency is important inter alia for the results of these shared efforts 
can be duly appreciated by the people of Tajikistan and the international community.  

 
Paris Declaration on Aid Effectiveness contains commitment by developed and 

developing countries to adhere to a series of principles of effective aid, including mutual 
accountability.  Accessibility of information regarding activities of all stakeholders is a 
pre-requisite for making mutual accountability in Tajikistan a reality.  

Publication of this guide aims to compliment efforts already taken to improve aid 
effectiveness in the country.  In November 2009 the Government of Tajikistan and its 
development partners signed the Joint Country Partnership Strategy (JCPS) for 2010-
2012.  JCPS is a comprehensive document that lays the basis for strengthening 
collaboration between the donor community and the Government.    

We hope this guide will be helpful to facilitate further dialog on effectiveness of 
foreign aid in Tajikistan and on the specific role each stakeholder is expected to play in 
the process.  
 
 
 
Sincerely, 

 
Davlatali Saidov 

Chairman 
State Committee on Investments and 

State Property Management 
Republic of Tajikistan 
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I.  INTRODUCTION 
  

This issue of the guide �Development Partner Profil es 2009-2010� is an updated edition of 
previous publications that incorporates the dynamic changes taking place in the area of foreign aid.  
In the period of transformation, external assistance foreign aid is a significant factor for socio-
economic development of countries in transition. The Republic of Tajikistan continues to receive 
foreign aid to promote reforms, to benefit from international experience in various areas to address 
deficits in the balance of payment.  The role of the international cooperation has increased 
considerably due to the global financial crisis that made economies of many countries particularly 
vulnerable.  Over the years the amount of aid to Tajikistan has been consistently growing and 
international cooperation is expected to be important for national development processes in the next 
few years.  

Currently, foreign aid for development in Tajikistan involves approximately 80 partners 
including bilateral and multilateral donors as well as non-government organizations. The landscape 
of foreign aid in Tajikistan is constantly shifting.  The volume of humanitarian aid tends to decrease 
while the share of aid for development continues to expand. While some partners started phasing 
out, others have been expanding their activities. The share of so called �new donors� has been 
gradually growing.  The number of projects implemented by NGOs at local level has been 
increasing. Aid modalities are also changing.  Increasingly complex aid architecture requires 
adequate coordination and coherent actions to avoid overlaps and increase effectiveness. One of the 
key elements of coordination is accessibility of information on activities of each stakeholder. This 
principle has been reflected in a number of international agreements. The importance of 
transparency of aid information was highlighted in the outcome document of the High Level Forum 
on Aid Effectiveness in Accra in 2008. It recommended participating countries to take concrete steps 
towards making aid information more transparent and accessible.   

The goal of the Development Partner Profiles guide is to increase awareness of all current and 
potential stakeholders of the foreign aid process in Tajikistan on specific nature and direction of 
each development partner. Updates made on annually basis allow tracking changes in partners� 
activities.   

The guide summarizes activities of each international agency engaged in the foreign aid process 
in Tajikistan.  It contains profiles of participating international organizations, information on their 
past and current programmes, and description of their projected activities.  

Development Partners is designed for: 
� Ministries, departments and agencies, local governments and self-governance entities, 

foreign aid beneficiaries preparing and implementing measures under the National 
Development Strategy (NDS) for the period till 2015 and current Poverty Reduction 
Strategy (PRS);   

� Government agencies and institutions involved in projects under Public Investment 
Programme, Grants and Technical Assistance (PIP); 

� Development Partners operating in Tajikistan; 

� International agencies seeking to join foreign aid process in Tajikistan. 

The guide provides all of above users with essential information and is designed to assist both 
national and international partners with their strategic planning. Most importantly, it is designed to 
promote a higher level of partnership, coordination and consolidation of efforts of different 
organizations engaged in the process of providing foreign aid to Tajikistan.   

The �Development Partner Profiles  2009-2010� is the seventh edition of the guide.  Pr evious 
editions were in great demand among various national and foreign agencies and were well received 
by the Government of Tajikistan and international community. The guide incorporated recent 
modifications to partners� profiles taking note of changes occurred during the last year in their 
policies and practices related to provision of external assistance to Tajikistan and detailing   future 
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plans. It includes information on tasks and responsibilities of the central Government body 
responsible for aid coordination, namely the State Committee on Investments and State Property 
Management of the Republic of Tajikistan (SCI), which is a key Government counterpart for the 
donor community and the international agencies involved in foreign aid programmes in the Republic 
of Tajikistan. Some of the SCI�s main tasks include improving the process of aid coordination, 
developing regional and sector level coordination, and strengthening management strategies for the 
loan portfolio of the Republic of Tajikistan. 

Based on the database information, the guide provides details relevant to those who are involved 
in sector- and territorial-level projects needing to outline aid allocation and identify �darling� and  
�orphan� sectors and regions. To make this informat ion more graphic, it is provided in a matrix 
format.  

 
The Development Partner Profiles guide was prepared under the project �Support to Ef fective 

National Aid Coordination and Investment Promotion�  funded by UNDP and DIFID. The State 
Committee on Investments and State Property Management of the RT would like to thank these 
organizations for their support in the national aid coordination process and for their assistance in 
developing this guide. 

We would like to thank all development partners for  providing us the required information, 
their understanding and support of our efforts in preparation of this edition and, above all,  for their 
assistance to the Republic of Tajikistan. 

 

II. METHODOLOGY  
 
Sources of information and collection format  
 
The guide is based on the submissions made by development partners. They complete a standardized 
form on the organization�s profile and submit it to SCI.  Electronic information is integrated into the 
SCI database of Aid Coordination and Project Monitoring System (ACPMS) to form the DPs� 
profile that are regularly updated.  

The standard form for the Development Partner Profile includes three sections. The first section 
deals with general information about the organization (title, address and contacts of the organization 
and its representation and also information about its management and senior officials, etc.). The 
second section deals with:  a) Brief information (Profile) about the organization; b) Past and Current 
Programmes, c) Future Programming directions. 

 
(�) Organization Profile: provides a short description of the partner agency and its sub-offices that 

are in charge of foreign aid to Tajikistan. This section enables organizations working with 
Tajikistan to identify relevant development partners for a required type of assistance and receive 
their contact information. 

 
(b) Past and Current Programmes: provides a brief description of projects and programmes, both 

completed and on-going; indicates the sector and type of programme (capital investment, 
capacity building, loans and grants) and the total amount of assistance.  This information offers 
an outlook of development partners� current priorities and aid allocation patterns to enable 
stakeholders to plan their activities effectively and forge partnership. 

 
(c) Future Programming Directions: provides tentative information about the partners� planned 

activities, including sectors and areas of interest as well as available capacities. Some 
development partners have provided detailed lists of their projects/programmes along with 
funding estimates. Such an approach helps to improve foreign aid coordination process and 
encourages stakeholders in the RT and development partners to identify projects and resources. 
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The third section includes the following categories: 
  - Sectors covered by the projects/programmes; 
  - Regions covered by the projects/programmes; 
  - Contact details.  
 
 Updating Partner�s Profile 
 

In accordance with the ACPMS) database requirements the information form is highly 
standardized. Such format allows minimal efforts in preparing the guide, as development partners 
can simply use available profile information, making necessary updates. 

Profiles are to be updated on an annual basis every January according to the process framework. 
Over the course of the year partners are expected to make respective amendments to their profiles 
and submit them to SCI.  
      Since certain partners failed to update their profile information for current or previous years,  in 
section IV these organizations are marked with a * and the tables in sections V and VI do not 
contain any information on those agencies either by sector or by region. 

 

III.  SCI AS A CENTRAL BODY FOR AID COORDINATION UNIT 
 

In order to improve aid coordination and its effectiveness it is essential to make sure that 
national objectives and priority interventions are identified and costed. The most significant 
achievement in this area was the adoption in 2007 of the National Development Strategy (NDS) of 
the Republic of Tajikistan for the period to 2015. The document provides detailed descriptions of 
long term goals and priorities in the country�s development process. The Poverty Reduction Strategy 
(PRS) is a key midterm document for achieving the NDP objectives. This set of strategic documents 
stipulates key development priorities and determines the areas where external assistance is 
necessary.  

Due to the fact that international assistance to Tajikistan is provided by many donors, covers 
many sectors and consequently directed towards numerous recipients, effective aid coordination is 
essential. The President and the Government of the Republic of Tajikistan have placed a great 
emphasis on attracting and managing external aid to address the challenges of poverty and socio-
economic development as envisaged in the NDS and the PRS.  

In order to strengthen public administration reforms, promote transparent public management, 
ensure efficient and rational use of budget resources, and provide sustainable social, economic and 
cultural development of the Republic of Tajikistan, the President�s Decree N.9 as of November 30, 
2006 approved creation of a new structure � State C ommittee on Investments and State Property 
Management (SCI).  

In accordance with the Decree, the (SCI) was formed taking over the functions of the former 
State Committee on State Property Management of the Republic of Tajikistan, Aid Coordination 
Unit under the Executive Administration of the President of the Republic of Tajikistan, the functions 
of the former Ministry of Economy and Trade of the Republic of Tajikistan and Ministry of Finance 
of the Republic of Tajikistan in regard to foreign investments.  It also inherited the duties of the 
former Government Agency for Antimonopoly Policy and Support for Entrepreneurship on 
promoting entrepreneurship.  Matters related to ensuring favourable investment climate, increasing 
the influx of investments to the country, fostering aid coordination and entrepreneurship are all 
concentrated in a single public administration body that is expected to address them in a most 
effective and coherent fashion.   

  
SCI implements its activities in accordance with the Regulation on the State Committee on 

Investments and State Property Management of the Republic of Tajikistan that was approved by the 
Government of the Republic of Tajikistan on December 28, 2006 N. 590. It designates the SCI as a 
central body of the executive power that is authorized to implement the policy and regulatory 
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procedures in the area of investments, to ensure public property management, to oversee and 
monitor corporatization and privatization processes in the Republic of Tajikistan, as well as to 
support entrepreneurial activities on behalf of the state.  

One of the key departments of SCI is the Department for Investments, which covers a range of 
issues related to foreign aid coordination and foreign direct investments.  

The Investments Department includes three divisions:  

- Aid Monitoring and Coordination Unit; 
- Foreign Direct Investment (FDI) Unit 
- Expert-Analytical Unit  

According to the regulation, the SCI has the following responsibilities in the area of investment 
activities and foreign aid: 

 
- Developing and implementing measures aimed at improving the country�s investment climate 

setting up legal and other provisions promoting investments; 
- Taking part in developing and implementing investment programmes, drafting provisions for 

concession agreements, and represent the interests of the State as a proprietor under the respective 
legal and regulatory framework of the Republic of Tajikistan; 

- Promoting foreign investments for implementation of State programmes and priority social 
projects, including loans and grants from international economic and financial institutions and 
donor-countries; 

- Foreign aid coordination; 
- Establishing a system of effective communication with investors; supporting guarantees 

envisaged by the legislation of the Republic of Tajikistan and protecting legal rights and interests of 
investors; 

- Coordinating partnerships between the public authorities and investors; 
- Assessing the influx of investments; studying and consolidating international experiences in 

the area of investment promotion and management; 
- Drafting proposals on measures to improve the investment climate and legal framework of the 

Republic of Tajikistan as well as proposals for promoting international investment cooperation; 
- Participating in drafting and concluding international agreements on investments in 

cooperation with other relevant ministries and agencies; 
- Carrying out marketing campaigns on investment opportunities in the Republic of Tajikistan; 
- Consolidating, analyzing, and supporting project proposals submitted by foreign 

representations of the Republic of Tajikistan in the order established by the legislation; 
- Collaborating with interested agencies on accounting and records related to investments 

attraction and management; 
- Organizing and hosting summits, forums, seminars, presentations, conferences (et al.) in 

collaboration with interested State agencies in Tajikistan and beyond, in order to popularize and 
promote achievements and investment opportunities in the Republic of Tajikistan; 

-  Cooperating with investors, international organizations and others in the areas within its 
mandate;  

- Facilitating and managing appraisals of contracts and other documents within its mandate 
related to investment projects; 

- Conducting analysis and overseeing the implementation of technical, environmental, 
financial, tax and other provisions of the actual contracts; 

- Making sure that all authorizations and permissions necessary for project implementation are 
in place; 

- Conducting monitoring and control of the implementation of investment projects and 
provisions of the contracts; 

- Ensuring publication in the mass media of regulations and legal acts related to the 
implementation of investment projects, of the projects under contract, amounts of investment 
contributions  and a number of jobs created under contracts; 
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-  Interact with the authorities of foreign states and international organizations on the  issues 
related to its mandate; 

 
The Government established the SCI as a key counterpart to all international agencies operating 

in Tajikistan in the area of foreign aid.  
Depending on its goals and objectives, SCI deals with an array of activities related to foreign 

aid , including: 

� Foreign aid coordination at sector and regional levels and managing aid flows; 

� Cooperation with Development Partners; 

� Managing the database of the Aid Coordination and Project Monitoring System (ACPMS); 

� Managing the SCI  website on aid coordination: www.amcu.gki.tj;  

� Interacting with ministries, agencies, and local authorities dealing with foreign aid and 
investment project implementation issues; 

� Coordinating investment project portfolio performance; 

�   Interacting with the donor community to increase the volumes of foreign aid; 

� Engaging in the implementation of the Public Investment Projects (PIP); 

� Drafting and publishing annual editions of �Development Partner Profiles� and �Foreign 
Aid Report»; 

� Advising interested organisations and communities on the foreign aid-related issues. 

 
Foreign Aid Coordination 
 

One of the most important areas of SCI�s work is foreign aid coordination. Effective delivery 
on this task involves the following: 

� Collecting and disseminating information on development partners and foreign aid flows; 

� Interacting with donors on how to transform their pledges into specific commitments 
supported by respective agreements and their implementations under specific projects; 

� Coordinating and monitoring activities of international organizations in relation to foreign 
aid they provide in  Tajikistan; 

� Monitoring implementation of foreign aid-funded projects; 

� Analyzing the status of project implementation and foreign fund disbursement, developing 
proposals and recommendations on improvement;     

� Implementing sets of measures to improve the coordination of national and foreign 
agencies involved in the foreign aid processes. 

 
Cooperation with Development Partners 
 

One of the most important components of SCI work is establishment and development of 
collaboration with Development Partners  and ensuring effective coordination of all stakeholders 
involved in   external assistance to Tajikistan, facilitating exchange of information, and fostering 
mutual support in addressing common challenges related to implementation of aid projects and 
programmes in Tajikistan. 

In accordance with the Regulation, SCI works in its capacity of the key government body 
providing interface with all Development Partners around all issues related to foreign aid. 

Collaboration between SCI and Partners includes: 
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� Coordination of the partnership between Development Partners and Government bodies at 
different levels; 

� Initiation of partnerships and organization of meetings and consultations with 
representatives of local authorities; 

� Discussions of the monitoring results of joint investment projects and addressing 
challenges; 

� Assisting development partners in locating and selecting priority projects for financing, 
primarily under PIP; 

� Facilitating information collection from development partners to update SCI ACPMS 

database, including development partner profiles and project implementation reports; 

� Conducting joint conferences, seminars and other activities related to foreign aid to 
Tajikistan; 

� Consulting and sharing opinions on the issues of foreign aid allocation to Tajikistan by 
development partners, its targeted and effective delivery, on the priority sectors and 
projects, etc.  

In November 2009 the Government of the Republic of Tajikistan and Development Partners 
signed a Joint Country Partnership Strategy (JCPS) for 2010-2012.  This paper was signed by the 
Chairman of SCI acting on behalf of the Government of Tajikistan and 12 leading development 
partners. 

JCPS is the result of shared efforts of the Government of Tajikistan and development partners 
set to determine a common strategic vision and uniform guidelines for more effective aid 
coordination and distribution.  In the attempt to address these issues and determine a common 
platform for specific actions aimed at increasing foreign aid performance, JCPS Partners and the 
Government agreed upon shared principles of effective aid based on the five basic principles of 
Paris Declaration and Accra Agenda for Action and contextualizing them for  Tajikistan. These 
principles were developed as guidelines to support development partners and promote closer 
collaboration not only on bilateral basis, but also within multilateral framework. They will help in 
creating concrete tools and processes, which will become part of JCPS action plans.  

The Common goals of JCPS partners and the Government aimed at increasing effective aid 
coordination and management are:  
 

• a single strategy � National Development Strategy o f Tajikistan for the period to 2015; 
 
• a single mechanism of coordination stipulating interaction of Donor Coordination 

Council acting on behalf of the Development Partners and SCI on behalf of the 
Government and other ministries and agencies concerned; and  

 
•  a single system of monitoring and evaluation reflected in National Development 

Strategy and Poverty Reduction Strategy.  
 
 
Data Base Management 
 
The Database of Aid Coordination and Project Monitoring System was established and upgraded 
under support of two ADB TA Projects to improve coordination and effective utilization of foreign 
aid.  

The Database contains information about all agreements on foreign aid and their connection to the 
Public Investment Program. The Database contains information on: 

� Current commitments of development partners; 
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� Loans and grants made available, and their disbursement; 

� Foreign aid distribution based on payment categories; 

� Disbursement status by development partners; 

� Project implementation progress by sectors and regions; 

� Other useful information. 

The ACPMS Database is considered to be an important tool of foreign aid coordination which, 
based on entering and processing information on external assistance provided by Development 
Partners and on the implementation status of all agreements and projects, allows conducting 
comprehensive analysis and assessment of the situation in foreign aid, and undertake agreed 
measures to raise its effectiveness and purposeful use. 

In this vein, SCI gives much emphasis on collaboration with all development partners and 
counts on their understanding and collaboration in providing practical assistance through supplying 
comprehensive information on their contributions in a timely manner.  

Currently, under the UNDP and DFID Technical Assistance Project, SCI conducts maintenance and 
further upgrade of the database to enable it to reflect the actual situation in foreign aid in the 
Republic of Tajikistan.      

 
Collaboration with Ministries, Agencies and Territories, Sectoral Coordination 
  
SCI works in close partnership with the Ministry of Foreign Affairs, Ministry of Finance, Ministry 
of Economic Development and Trade, Ministry of Justice, line ministries and agencies of the 
Republic and also the local Khukumats.  

In particular, SCI collaborates with the Ministry of Economic Development and Trade of the RT in 
developing and implementing the Program of Public Investments, Grants and Technical Assistance 
(PIP).   

On the other hand, SCI is expected to advocate for the interests of the line ministries and 
agencies in dealing with development partners on matters of foreign aid allocations, facilitating 
promotion of their project proposals, locating funding opportunities and conducting joint monitoring 
of project implementation. 

In the new phase of enhanced partnership between SCI and ministries and agencies, the focus is 
on developing sectoral coordination that will promote higher volumes of aid and improving 
effectiveness and coverage of external assistance in support of strategic sector development 
programmes. 

In recent years sufficient experience has been accumulated on sectoral coordination in priority 
sectors such as health, education, social policy et al. 

At the moment SCI takes steps towards improving sectoral coordination process with focus on 
priority sectors. 

One of the priority sectors encompassed by the economic reforms in the Republic of Tajikistan 
is the private sector. In December, 2007 the office of the President of the Republic of Tajikistan 
established an Advisory Council to oversee investment climate improvement. At the second session 
of the Advisory Council the President of Tajikistan authorized SCI to develop a programme named 
�200 days of reforms� aimed at improving business c limate. The programme envisions performing 
qualitative and quantitative improvements of parameters related to the business climate in the 
country. �200 days of reforms� has been approved by  the Government�s Decree as of July 2, 2009 
�386, and is currently in effect.  
 
Interaction with Local Authorities, Regional coordination 
 
For the purpose of improving the public administration, institutional changes were made in the 
structure of management bodies of administrative-territorial units: regions, cities and rayons. Thus, 
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on regional level Investments and State Property Management Departments were created to facilitate 
implementation of functions of the State Committee on Investments and State Property Management 
of the Republic of Tajikistan at regional level.             

Such Departments function under SCI while remain to be provincial organs of administration. 
They comprise three sections working on: 

 - Investments; 
 - Encouraging entrepreneurship; 
 - Public property management. 

Foreign aid coordination activities at regional level are carried out by the Investments Division of 
the Investments and State Property Management Department. 

Investment departments in the provinces focus on building relations with the members of the 
international community present in the area. They meet periodically with the heads of international 
agencies to discuss coordination of foreign aid in respective provinces. The Investment department, 
with other stakeholders, determines the needs of the province for external resources in order to 
implement programmes and projects related to poverty reduction and economic development of the 
province. 

Thus, under PIP for 2008-2010, project proposals have been developed at the province level. It 
involved trainings for local administrations and other stakeholders on drafting, assessing and 
selecting project proposals.  Based on the outcomes of these efforts local administrations of the 
provinces submitted to the Ministry of Economic Development and Trade of the Republic of 
Tajikistan respective investment project packages to be incorporated in the PIP. 

For the further promotion of the projects, the Investments departments jointly with the initiators 
of proposals, will search for funding sources and touch base with donor organizations and foreign 
diplomatic missions.  

At present, SCI makes efforts to improve foreign aid coordination at the regional level, to 
develop tools and procedures at province and district levels. Improvement of these processes is 
expected to increase foreign aid flows and promote more targeted and effective use  in the regions.  
 
Coordination of Investment Projects Portfolio Implementation 
 

One of the important objectives of the SCI is effective disbursement of loans provided to the 
Government of Tajikistan by donors and international finance institutions.  

 
Loan portfolio coordination comprises a wide spectrum of SCI activities:       

� Coordination of project drafting and implementation processes under investment loan 
portfolio of international institutions; 

� Evaluation of reports and other information provided by donors and project 
implementation units with regards to loans provided to  the Republic of Tajikistan; 

� Interaction with delegates and missions of international financial institutions in the area of 
loan portfolio assessment and review, development of joint action plan with the 
Government of the RT and its implementation;  

� Monitoring and evaluating investment projects.  

 
The role of SCI in the process of monitoring joint investment projects, carried out by the 

Government agencies, is to ensure systematic analysis and progress evaluation of actual projects and 
performance of Project Implementation Units (PIU). It is also to report the findings to the 
Government of RT and make efforts to address concurrent problems in the process of project 
implementation. 

To that end, SCI provides systematic collection and processing of data on all aspects of on-
going investment projects and PIUs� activities, controls the project implementation progress and 
ensures high performance in a timely and effective manner.   
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Dissemination of Information and Preparation of Reports 
 

In order to ensure an open and transparent foreign aid allocation process, SCI shares information 
with the Government, international agencies, and the general population on the situation in foreign 
aid allocation and its results. 

According to the regulation, SCI submits information on activities of executing agencies 
implementing joint investment projects to the Government and the Office of the President on a 
quarterly and annual basis.  

The Development Partner Profiles guide is published once a year and incorporates information 
about development partners, trends and direction of their activities. The �Foreign Aid Report� 
reflects information on the status of foreign aid allocations based on the database. 

In order to generate more awareness among the stakeholders and increase transparency of the 
foreign aid process, an official website for SCI on aid coordination was created:  www.amcu.gki.tj. 

This site contains comprehensive information on the country and SCI, strategic papers of the 
Government and key donors, Development Partner Profiles guide and Foreign Aid Reports, legal 
and regulatory frameworks, protocols for meetings of the Donors� Advisory Group on Tajikistan, on 
the monitoring process of the project implementation portfolio, etc.  The site includes a news page 
that is constantly updated regarding the current activities of SCI.       
 

To achieve its goals the SCI makes efforts and takes concrete measures to considerably improve the 
quality of coordination of all stakeholders involved in the process of foreign aid mobilization and 
management  to improve efficiency, effectiveness and purposeful use of foreign aid resources. 
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IV. DEVELOPMENT PARTNER PROFILES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note: The titles of the Development Partners not updating information on their profiles are marked with *.  
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Non Government Organization 

Act Central Asia 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Act Central Asia is the Representation of Christian Aid, Britain & Ireland and has been working in Central Asia since 1996. The general 
objectives of Act Central Asia are to enhance the quality and impact of work in the region by improving the service and support to our 
partners - local NGOs. 
 
Act Central Asia principles: 
The principles underlying our activities are to work for the eradication of poverty and the fulfilment of human dignity and human rights 
through a commitment to: 
• Supporting and strengthening local development actors and their initiatives with a long term perspective  
• A rights based approach to development aimed at empowering the poor and marginalised to secure a life with dignity and their 

basic human rights 
• Solidarity with the poorest of the poor even if the impact of our support is not immediate and may be hard to demonstrate�

 Gender-sensitive development which promotes greater equality in gender relations across the whole programme 
• Work with institutions, organisations, communities and individuals, which are faith-based or secular.   
 
The programmes in Tajikistan involve around eleven partner organisations of differing size and at various stages of development. The major 
priorities and themes of these programmes are the provision of basic services with a rights-based approach to vulnerable and marginalised 
urban and sub-urban groups such as pensioners, street children and settlers, community development with a strong focus on self-help groups 
as a basis for mobilisation and empowerment and micro-finance development, rural livelihood development which includes micro-crediting, 
work on land rights, disaster risk reduction and climate change adaptation, health and reproductive health education, reducing stigma aginst 
people with HIV and AIDS and work on improving gender relations and reducing violence against women.     
 
Act Central Asia�s  main partners are: Ghamkhori, Najoti Kudakon, Youth Ecological Centre, National Volunteer Centre, Zumrad, 
Mehrangez, Ruhafzo, ASTI, ASDP Nau, Development Fund, Zan va Zamin, Rights & Prosperity and Neki.   
 
Additional support was provided through several �Sm all Project Fund� grants to Gulrukhsor (support to victims of domestic violence) and 
Safe Motherhood Association (mother/child education) Guli Surkh (HIV/AIDS awareness/prevention) and Republican Healthy Lifestyle 
Centre (AIDS awareness)   
 
Additional support has been provided through several �Small Project Fund� grants support to victims of  domestic violence and AIDS 
awareness thrugh the Republican Healthy Lifestyle Centre 
 
 

Past and Current Programmes 
Secure Livelihoods 
Act Central Asia is running and on the way to develop the Secure Livelihoods programme in Central Asia. Secure Livelihoods it is one of key 
corporate priorities for the agency and there are vast numbers of partners of Act Central Asia are grouped under this theme, especially in the 
rural setting. Though Secure Livelihoods programme has been running for a long time at least last 4-5 years.  All current corporate goals of 
Christian Aid including SL run until 2010. However, taking into account the recent developments in Act Central Asia the agency needs to go 
back to overall strategy and see how it fits with current portfolio of partners and in country/region priorities. CPSP review (after 2008) can be 
one of the ways to do this as CAID requires CPSP for each programme.  
 
Disaster Risk Reduction Program 
Act Central Asia started a disaster risk reduction (DRR) programme in 2005 in Kyrgyzstan and extended it to Tajikistan in 2006. This 
involves DRR mainstreaming amongst partners, building the capacity of NGO partners on Disaster Preparedness and Mitigation; information 
and awareness about risks and developing community-based response/rescue teams and advocating for increased resource to respond to and 
prepare for disasters. Act Central Asia is a member of REACT. 
  
In 2007 Act Central Asia sponsored research into community perceptions of the effects of climate change. This survey was done in Tajikistan 
and Kyrgyzstan. Based on the survey outcomes pilot projects was developed and implemented in 2008 on issues relating to climate change 
adaptation and environmental protection including further raising awareness of the issue and alternative and energy conservation 
 
HIV/AIDS 
Act Central Asia started its HIV and AIDS interventions in Tajikistan in 2005, mainly with financial and technical support of Christian Aid 
and with a strong focus on mainstreaming the issue within the work of local A�t Central Asia partners. Supported interventions in Tajikistan 

Contact:  Ms. Surayo Yuldasheva 
 Representative to CA region 

Tel:  (+992 37) 227 43 41, 227 43 66 Fax:        

Email:  info@christian-aid.org 
Website:  www.christian-aid.org.uk 
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are not limited to mainstreaming HIV and AIDS but also include interventions aimed at the prevention of the further spread of HIV and at the 
improvement of the social and economic position of people living with HIV. 
 
Act Central Asia has identified some areas in which it is particularly interested, these choices are based on a variety of factors: the HIV/aids 
policies of the different Act Central Asia members; the type of partners Act Central Asia is actually working with; earlier context studies 
done; and information of external sources: 
• Effective awareness raising and education, including gender and sexual violence issues  
• Strengthening networking movement 
• PLHA inclusion in developing programme work, PLHA care and support, PLH rights 
• Stigma reduction through faith-based and PLHA-led approaches 
• Mainstreaming HIV/AIDS 
• National/International advocacy 
currently three main NGO partners are working on HIV prevention and mainstreaming projects. Act Central Asia intends to continue 
developing its HIV programme in the country. 
 
Accountable Governance/Advocacy 
Act Central Asia partners work on PRSP monitoring as well as civil society strengthening through Self-Help Groups and Mahalla 
Committees, networking, rights of most vulnerable groups; such as children�s rights; rights of elderly; women (women-headed families), etc. 
The strategy developed on advocacy is related to work on children rights in the country. this mainly includes writing of shadow reports on the 
Child Rights’ Convention.  
 
Capacity development 
Act Central Asia is actively working on Capacity Building of its partners both on organisational and programmatic development. This 
programme is running since 2004 and is expected to be reviewed and strategies during this year and beyond. the Capacity Building program 
includes such activities as: exposure and exchange visits; trainings and workshops support based on needs assessment and expected agenda; 
networking cooperation strengthening; organisational assessment; etc. 
 
In addition to project funding Act Central Asia has been working closely with its local NGO partners to identify and support the organisation 
development needs through a variety of customised initiatives including regional exchange and exposure visits. In November 2007, 
representatives of local partner NGOs visited India to learn from and share experience with local Indian NGOs working  on HIV/AIDS 
awareness and prevention  and  public health.    
 
 

Future Programming Direction 
In 2010 Act Central Asia will continue to work with its current partners. The immediate programme direction will remain the same as now 
with more focus on programmatic approach. During 2010 the strategy will be reviewed and a new strategy paper produced for 2011-2015. 
The review suggested consolidating work fewer partners and developing a stronger and more focused portfolio. Key lead themes for CAID 
include work on Disaster Risk reduction, climate change, gender, HIV and Sustainable Livelihoods. 
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Non Government Organization 

Aga Khan Agency for Microfinance 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Aga Khan Agency for Microfinance (AKAM) seeks to alleviate economic and social exclusion, diminish the vulnerability of poor 
populations, reduce poverty and help people become self-reliant. AKAM operates in both urban and rural settings and offers a range of 
microfinance services, including micro-insurance, savings services, housing credits and education loans. 
The AKAM agency in Tajikistan is CJSC  "The First MicroFinanceBank" 
 
The  CJSC "FMFB" was  established in August 2003 and have started its operational activity from July 2004. It is the first commercial bank 
in Tajikistan with a principle focus on the provision of micro credits. The Bank has a national mandate to provide a comprehensive range of 
financial services to the poor throughout the country. In addition to its Head Office in Dushanbe, the Bank has branches in Khorog, Gharm, 
Khojand and Kulyab. These branches are supported by a far-reaching network of district offices serving urban and rural areas. 
 

Past and Current Programmes 
CJSC "FMFB" provides a variety of credit (enterprise individual loans, housing and consumer loans, micro leasing, group agriculture loans, 
revolving credit line), deposit  products and other financial services including the international money transfers and remittances. 
 

Future Programming Direction 
Focus to attract a retail deposits in TJS and to increase deposits portfolio by simplification of deposit products and implementation of new 
deposit strategy. CJSC "FMFB" will expand its services  to rural and semi-rural areas of the country.  The new branch will open in Kurgan-
Teppa city and 6 district offices will open in Khatlon and Sogd  provinses. 
The bank will expand its remittance business to rural areas and by the middle of 2011 will have more 30 remittance units in 30 districts. 
 
 

Contact:  Mr. Brampton Mundy 
 Chief Executive Officer, CJSC "FMFB" 
Tel:  (+992 37) 228 93 11 Fax:  2 51 02 27 
Email:  brampton.mundy@fmfb.com.tj 
Website:  www.fmfb.com.tj 
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Non Government Organization 

Aga Khan Development Network 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Aga Khan Development Network (AKDN) is a group of private development agencies working to empower communities and 
individuals, often in disadvantaged circumstances, to improve their living conditions and opportunities, especially in Africa and Asia. The 
Network’s agencies work for the common good of all citizens, regardless of their gender, origin or religion and its underlying impulse is the 
ethic of compassion for the vulnerable in society. AKDN aims to contribute to the development of an economically dynamic, politically 
stable, intellectually vibrant and culturally tolerant Tajikistan.  
 
The Network works towards this goal by supporting the establishment of programmes and institutions that can allow the government, private 
sector and civil society to play complementary roles in increasing prosperity and creativity within a pluralistic society. As in other parts of the 
world where it has substantial programmes, AKDN operates in Tajikistan under an Agreement of Cooperation signed with the Government of 
Tajikistan in 1995 and enjoys diplomatic status. The Agencies/Affiliates of AKDN that are currently implementing programmes in various 
parts of the country and in various sectors, are Aga Khan Agency for Microfinance, Aga Khan Education Services (AKES), Aga Khan 
Foundation (AKF), Aga Khan Fund for Economic Development (AKFED), Aga Khan Health Services (AKHS), Aga Khan Humanities 
Project (AKHP), Aga Khan Trust for Culture (AKTC), University of Central Asia (UCA), FOCUS Humanitarian Assistance, and Mountain 
Societies Development Support Programme (MSDSP) which is a project of the AKF.  
 
A more detailed description of the AKDN Agencies is provided in their individual sections (please see the reports from each of the agencies). 
 

Past and Current Programmes 
AKDN and its Agencies and Affiliates support programmes and projects in different domains, including humanitarian assistance, rural and 
agriculture development, education, health, banking and micro credit, telecommunications, energy, infrastructure, tourism, culture, disaster 
preparedness, amongst others. 
 

Future Programming Direction 
The AKDN and its Agencies and Affiliates will continue their national programmes; look for opportunities to expand where feasible; engage 
in policy dialogue with the Government, donors and other agencies and actively seek to promote regional cooperation. 
 

Contact:  Mr. Munir M. Merali 
 Resident Representative 
Tel:  (+992 37) 224 65 00 Fax:  51 00 66 
Email:  munir.merali@akdn.org 
Website:  www.akdn.org 
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Non Government Organization 

Aga Khan Education Services 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Aga Khan Education Services is as private non-profit organization that is part of the Aga Khan Development Network (AKDN). AKES 
focuses on providing high quality education and manages over 300 schools � ranging from pre-primary to  higher secondary schools. More 
than 50,000 pupils are enrolled in these schools in 11 countries around the world including India, Pakistan, Bangladesh, Kenya, Uganda, 
Tanzania, Madagascar, Syria, Tajikistan, Kyrgyz Republic and Afghanistan.  
AKES, Tajikistan was established in 1995. In addition to operating the Aga Khan Lycee in Khorog, which educates over 950 students each 
year, it was rehabilitating and improving materials at six government schools in Gorno-Badakhshan Autonomous Oblast (GBAO) region. 
AKES also offers scholarships for individuals to pursue undergraduate and graduate studies within and outside the country.  
 
 

Past and Current Programmes 
In 2002, AKES, in collaboration with the Aga Khan Foundation, established the Allied Schools Project (ASP) to raise standards of education 
in six government schools in the districts of GBAO. This goal has been primarily pursued through the professional development of ASP 
school teachers, the development of Learning Resource Centres in the schools and the improvement of school buildings and facilities. 
 
AKES conducted in-school trainings to teach educators at ASP schools new approaches to teaching which are followed by teacher shadowing 
sessions at AKL, where these methods are already in place.  Further workshops on educational leadership are conducted to introduce more 
effective styles of management into these schools. To date, these programmes have benefited over 400 teachers and 30 administrators, and, in 
turn, their 3500 students. Outcomes have included improved student attendance and improved matriculation results.  
 
Each year, AKES offers scholarships for both undergraduate and postgraduate study in Tajikistan and abroad. Since 1993, the Tajik 
Scholarship Programme, funded by the Aga Khan Foundation (AKF) and managed by AKES, has allowed more than 200 meritorious students 
from Tajikistan the chance to access quality undergraduate education in Russia, Kazakhstan, Kyrgyz Republic and Tajikistan. More than 65 
scholarship recipients have gone on for further study.   
In 1998, AKES established the Aga Khan Lycee (AKL) as the first privately operated school in the GBAO region. AKL educates over 950 
students from grades 1 to 11 with a graduation rate of above 90 percent. It aims not only to offer a high quality education to its students and 
prepare them for studies at first-rate universities, but it also seeks to test and develop new teaching and learning approaches which can be 
established as models of best practice in Tajikistan.   
 
The curriculum at AKL is offered in three languages - English, Tajik and Russian - and focuses on student-centred approaches that foster 
critical thinking skills while also developing creativity and problem-solving abilities. Special attention is paid to teaching the Tajik language 
and cultivating a knowledge and appreciation of the country�s rich history, literature and culture. 
 
 

Future Programming Direction 
AKES, Tj. is planning to start Early Childhood Development (ECD) program in GBAO. In 2009 Human Resource capacity building is the 
main focus of the ECD project. 
 

Contact:  Mr. Nakhat Abdulofizov 
 Acting Chief Executive Officer 
Tel:  (+992 35) 222 2410 Fax:  35 222 2410 
Email:  akes.khorog@akdn.org 
Website:  www. akdn.org 
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Non Government Organization 

Aga Khan Foundation Tajikistan 
 
 
 
 
 
 
 
 
 
 

 

Organisation Profile 
AKF Tajikistan Vision 
AKF shares AKDN’s long-term vision for Tajikistan, to contribute to the development of an economically dynamic, politically stable, 
intellectually vibrant and culturally tolerant society. 
 
AKF Tajikistan Mission 
The mission of AKF Tajikistan is to improve living standards of people in Tajikistan by promoting health, education, rural development and 
civil society in a participatory and inclusive manner. 
 
AKF works with government at oblast and districts levels in GBAO, Rasht Valley, Khatlon and Sugd oblast and at the national and ministries 
level in Dushanbe, drawing on the resources and expertise of the international donors, locally registered organizations and AKDN partner 
organizations including MSDSP, Institute for Professional Development (IPD), Aga Khan Agency for Microfinance (AKAM), Aga Khan 
Education Services (AKES), Aga Khan Fund for Economic Development (AKFED), Aga Khan Health Services (AKHS), Aga Khan Trust for 
Culture (AKTC), FOCUS Humanitarian Assistance (FOCUS), University of Central Asia (UCA).  
 
AKF implements programmes in Tajikistan in collaboration with international donors, which include:  Aga Khan Foundation Canada, Aga 
Khan Foundation UK, Asian Development Bank (ADB), British Embassy in Dushanbe, Canadian International Development Agency 
(CIDA), Embassy of the Federal Republic of Germany in Tajikistan, European Commission (EC), European Commission’s Technical 
Assistance to Commonwealth of Independent States (EC-TACIS), Government of Tajikistan,  German Technical Cooperation (GTZ), His 
Highness the Aga Khan, Netherlands Ogranization for International Development Cooperation (NOVIB), Organization of Petroleum 
Exporting Countries (OPEC), Prince Sadruddin Aga Khan Foundation, Swiss Agency for Development Cooperation (SDC), Swedish 
Internationl Development Agency (SIDA), The Christensen Fund (TCF), The Mountain Institute (TMI), UK Department for International 
Development (DFID), US Agency for International Development (USAID), US Department for Agriculture (USDA), World Bank 
 

Past and Current Programmes 
Programmes  financed by AKF include: 
 
1. Rural Development  

-�ivil Society and Local Governance 
-Sustainable Agriculture and NRM 
-Enterprise Development 
-Community Services and Infrastructure 
 

2. Health  
- Community Health Programme (CHP) 
- Health Sector Reform (HSR) 

 
3. Education  

- School Improvement Project (SIP)  
- Building Capacity for Restructuring and Reform (BCRR)  

 
4. Civil Society Programme 
5. Cross Boarder Cooperation  
6. Scholarship Programme 
7. Construction of Vanj Bridge  
8. Khorog Park construction 
 

Future Programming Direction 
Rural development: continuous support to enterprise, agriculture and  infrustructure development, Cross Boarder Cooperation, Environmental 
issues  and expansion of Community mobilization project to Baljuvan, Temurmalik and 2 sub-districts of Dangara 
 

Contact:  Mr. Yodgor Fayzov 
 Chief Executive Officer 
Tel:  (+992 37) 224 76 50 Fax:  224 25 44 
Email:  yodgor.faizov@akdn.org 
Website:  www.akdn.org 
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Health: Community Health Programme, Pharmaceutical  Project,  Cross boarder Health Cooperation, Community Based  Health Financing , 
Rehabilitation of Health Facilities and  Family Medicine, Health Sector Reform  
Education: Eearly Childhood Centre Programme (ECD) , School Improvement Program, Reform in Education 
Civil Society: Support to the Civil Society organisations and continuation of the programme implementation 
Bridge construction project: Construction of  Vanj bridge over Panj  river to Afghanistan 
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Non Government Organization 

Aga Khan Fund for Economic Development \ Industrial Promotion 
Services (IPS) -Asia region/ 

 
 
 
 
 
 
 
 
 

Organisation Profile 
Industrial Promotion Services (IPS) 
AKFED works with governments, international corporations, international financial institutions and donors to create solutions to pressing 
infrastructure needs, including power generation and telecommunications. AKFED has invested in, and manages, over 50 industrial project 
companies in Africa and Asia. 
In the early 1960s, a group of companies was set up under the corporate name Industrial Promotion Services (IPS). Each company was 
created to provide venture capital, technical assistance and management support to encourage and expand private enterprise in countries of 
sub-Saharan Africa and South Asia. Growth, privatisation and a re-orientation away from import substitution and towards export promotion 
resulted in adjustments to IPS� approach. Expansion into areas such as agribusiness, packaging and infrastructure in sub-Saharan Africa were 
accompanied by the need for new investments in the emerging economies of Central Asia in the 1990s and 2000s, in particular, in Tajikistan 
and Afghanistan. Today, IPS companies play a vital role in local and regional economies. 
 
Food and Agro-Processing. One of IPS� core operational sectors, agro-processing, includes companies that supply goods for both local and 
export markets. They also play a significant role in supporting the rural economy. In Kenya, for example, Frigoken provides agricultural 
extension services to 45,000 Kenyan bean farmers. The beans are processed and exported to European markets. Loans are provided to the 
farmers by the non-profit Aga Khan Agency for Microfinance to assist them with financial needs that arise prior to receiving harvest 
revenues. 
In West Africa, AKFED supplies agricultural extension services to more than 60,000 cotton farmers, operates cotton ginneries and exports 
finished products. Its social programmes offer microfinance, education, health and sanitation to the farmers. 
In addition to promoting the employment of women, these companies have become national role models in matters of employee welfare, 
including the provision of child care and health care. 
Infrastructure. AKFED works with governments, international corporations, international financial institutions and donors to create solutions 
to pressing infrastructure needs, including power generation, telecommunications and water supply services. AKFED�s first investment in the 
power sector, the US$225 million Azito Energy project in the Ivory Coast, was the largest private sector power plant in sub-Saharan Africa. It 
currently provides 40 percent of the electricity generation needs for the country. It was followed by the Tsavo Power plant in Mombasa, 
Kenya�s first privately financed �open-bid� project  and the first such plant successfully constructed under an updated and more stringent 
environmental law. 
AKFED also worked with partners to rehabilitate and expand a Soviet-era hydroelectric power plant that is boosting the eastern province of 
Tajikistan�s inadequate electricity supply, reducing deforestation and contributing to the region�s economic recovery. In Uganda, AKFED is 
leading the US$860-million, 220-megawatt Bujagali Hydro Power Project, to produce critically needed electricity for the country, and for 
neighbouring Kenya. 
AKFED�s initial involvement in building telecommunications infrastructure was in Indigo, a GSM mobile phone operation in Tajikistan. In 
Afghanistan, AKFED determined that building communication infrastructure was critically important to the redevelopment of the country and 
was awarded the country�s second GSM mobile phone license. The company that was formed, Roshan, has invested over US$250 million in 
expanding its coverage. Roshan directly employs over 900 people; indirectly, nearly 20,000 people are employed through distributors, 
contractors and suppliers. 
 
 
 

Past and Current Programmes 
Pamir Prive Power Project - (PamirEnergy) - The Aga Khan Fund for Economic Development (AKFED) in partnership with International 
Finance Corporation formed the Pamir Energy Company in 2002 to address the energy crisis in GBAO region that was at the edge of 
collapse. Over US$ 30 Millions have been invested by the company to repair the electrical infrustructure of GBAO and expand hydroelectric 
capacity. In the wake of these efforts, over 86% of the region’s inhabitants now have access to electricity while tariff subsidies have ensured 
that even the poorest households are able to access power. 
 
INDIGO Tajikistan - in 2001 AKFED partnered with MCT to launch the Indigo mobile telephony company in Tajikistan as part of an effort 
to improve services and spur competition in the country’s mobile service industry. The company is now one of the leading operators amongst 
the eight Tajik mobile operators. 
 
 

Contact:  Mr. Ozodkhon Davlatshoev 
  Regional Business Development Manager - Central Asia 
Tel:  (+992 37) 224 65 65 Fax:  224 65 65 
Email:  ozodkhon.davlatshoev@akdn.org 
Website:  www.akdn.org 
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Future Programming Direction 
-  IPS funded a pre-feasibility study for a potential Hydro Power Generation project in the GBAO region that is aimed at fully compensating 

the winter deficit and the deficit for industrial and mining opportunities as well as exporting power to neighbouring countries. The study is 
in progress. 

-  IPS has been looking at improving regional airports with the view to invest in critical  infrustructure to spur tourism. Some preliminary 
ground works have been completed and the project feasibility is being currently studied. 
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Non Government Organization 

Aga Khan Health Service in Tajikistan                      
 
 
 
 
 
 
 
 
 

Organisation Profile 
With community health programmes in large geographical areas in Central and South Asia, as well as East Africa, and more than 200 health 
facilities including nine hospitals, the Aga Khan Health Services (AKHS) is one of the most comprehensive private not-for-profit health care 
systems in the developing world. Building on the Community’s Health Care efforts in the first half of the 20th century, AKHS now provides 
primary health care and curative medical care in Afghanistan, India, Kenya, Pakistan, and Tanzania, and provides technical assistance to 
government in health service delivery in Kenya, Syria and Tajikistan. 
AKHS’s overall major initiatives currently include:  
• Assisting communities to develop, manage, and sustain the health care they need.  
• Providing accessible medical care in modern, efficient, and cost-effective facilities.  
• Working in partnership with other agencies in the development of communities and the enhancement of their health.  
• Educating physicians, nurses, and allied health professionals.  
• Conducting research relevant to environments in which AKHS institutions exist.  
• Contributing to the development of national and international health policy.  
In AKHS’s approach to health services, primary health care and prevention are considered as steps towards improved health status that must 
be linked to the availability of high quality medical care. To complement its work in primary health care, AKHS offers curative services in 
institutions ranging from dispensaries through health centres to full-service hospitals. At each level of care, the AKHS focus is on providing 
services that are needed and wanted by the community and on building linkages within the system. It also aims to ensure a quality of care that 
significantly raises local standards. Quality control in laboratory diagnosis, appropriate documentation in medical records, regular supply of 
pharmaceuticals and continuing education of nurses and doctors are some of the practices that AKHS emphasises in its approach to 
institutional development.  
AKHS’s community health programmes are designed to reach vulnerable groups in society, especially child-bearing women and young 
children, with low-cost, proven medical technologies: immunisation, systematic prenatal care, aseptic deliveries, and oral rehydration therapy 
for diarrhoeal disease. Experience with Public Health Centres within the Aga Khan Development Network has confirmed both the efficiency 
of primary health care in improving health status, and its cost-effectiveness.  
 
AKHS in Tajikistan works to improve the health status of the communities in GBAO and in selected districts in Khatlon Oblast. It focuses on 
training of the MoH health staff in basic health topics to increase their capacity for quality care, involve communities to increase their 
responsibility for their own health, and develop a cadre of Community health Volunteers/promoters who work with Government, CBOs and 
DoH to advocate for addressing health issues of their communities. Currently 417 CHPs in GBAO and 232 CHPs in Khatlon are trained and 
work in the communities, about 400 000 USD has been collected through the Drug revolving fund that is used to purchase drugs with little 
support from donors, staff of all 198 PHC facilities in GBAO and ---- in Khatlon have been trained in topics such as breast feeding, 
reproductive health, immunisation, family planning, safe motherhood, early child development and integrated management of childhood 
illnesses, hypertention, yearly detection of breast and cervix cancer, hygiene and sanitation. Nursing practices have been improved in KoGH 
and professional trainings were provided to nurses. The Family Medicine was piloted in the two centers of Rushan district with the aim of 
further expansion. The programmes are supported by donors such as SDC (GBAO), Fin  (GBAO),  SIDA ( Khatlon),  EC TACIS (Khatlon). 
 
 

Past and Current Programmes 
Community Health programme (former RHCS): 

-  Upgrading skills of pHC staff to build their capacity for provision of high quality first health care 
- Establishment of a network of Community Health Promoters to disseminated health related information and serve as a link between    
communities, health facilities and CBOs 
- Joint planning of acitivities with relevant DoH institutions to promote synergy and improve coordination 
- Growth Monitoring Programme 
- Joint programme monitoring with DoH to build its capacity for monitoring and inforamtion based decision making 
- Promotion of Family Medicine through piloting of FM approach 
- Behaviour change communication - development and dissemination of health messages through mass media, distribution of IEC materials 
and health fairs 

 
Rationalising Pharmaceuticals Policy and Management 

- A cost recovery mechanism for pharmaceuticals by using of a pricing policy to ensure access to essential drugs at affordable prices 
-  Promotion of Essential Drugs policy  
-  Training of health professionals on rational use of drugs 
-  Informing general population about appropriate use of essential drugs 
- Policy dialogue at Oblast and National level to ensure that National support is available and MoH learns from the expereince of GBAO 

 

Contact:  Dr. Khujanazar Soibnazarov 
 Acting Country Director 
Tel:  (+992 35) 222 30 18 / 65 80 Fax:  335 222 3128 
Email:  khoja.soibnazarov@akdn.org 
Website:  www.akdn.org 
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Family Medicine program   
1.  Improve infrastructure, equipment and management capacity to accelerate health care reforms and to establish the practice   
     of Family Medicine. 
2.  Development of a comprehensive and continuous system for training and re-training medical staff for the Family Medicine practice. 
3.  Development of the information system that supports implementation of Family Medicine. 
4.  Implementation of mechanisms to use the strengths of FDs and FNs to improve access, efficiency and quality of medical care. 
5.  Implementation of rational forms and methods to manage the delivery of PHC through the Family Medicine approach, promote the  
    relationships with specialised care, home-based care, emergency care and first aid, taking into account the social infrastructure of  
     different regions. 
6.  Implementation of the Clinical Audit with the aim of improving the quality of the health care for the community. 
 
 

Future Programming Direction 
-  AKHS will continue its current activities in the Community Health Prgramme, Pharmaceuticals field and professional development of DoH 

staff. 
-  AKHS will increase its focus on Family Medicine implementation in GBAO that includes continuation of the implementation of the clinical 

excellence program and integration of the community Health Program activities in the FMC. 
-  AKHS will work with DoH, Government and CBOs to promote the sustainability of the current programmes 
-  AKHS will continue provision of high quality essential drugs in GBAO, to ensure that PHC facilities have access to Essenetial Drugs. The 

Drug Revolving Fund will be used for procurement of drugs from reputable suppliers. 
-  The programme in Khatlon, will expand to one more villages in the same districts. 
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Non Government Organization 

Agency for Technical Development and Cooperation 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Agency for technical cooperation and development (ACTED) is an apolitical, and non-confessional international relief agency created in 
Afghanistan. ACTED�s vocation is to save lives, to support vulnerable populations and to bring hope of a brighter future for those who are in 
need. All programs implemented by ACTED aim at supporting the populations most deeply stricken by crisis, by integrating actions on a mid-
term logic that takes into account the social, political, and economic environment of the country or the region in which we intervene. The final 
and long-term goal is to strive for poverty eradication in those countries through support to civil populations, which have been left aside and 
are in acute distress situation in times of transition and upheaval.  
 
ACTED currently implements approximately 160 projects a year covering emergency, rehabilitation and development in countries of 
intervention. 
 
 

Past and Current Programmes 
Main activities implemented around Tajikistan include: 
1.  Economic development  
 - Rehabilitation of Road Infrastructures  
 - Rehabilitation of Shelters  
 - Small Business Support  
 - Disaster Preparedness 
2.  "Advocacy", institutional support and regional dialogue  
 - Decentralisation and Local Governance 
 - Support to Minorities 
 - Fair Trade 
 - Peace Promotion and Cross-border Cooperation 
3.  Cultural promotion  
 - Cultural Heritage Protection 
 - Cultural Activities Promotion 
4.  Food security  
 - Agricultural Support 
 - Income Generation 
 - Irrigation 
5.  Health promotion  
 - Health Education 
 - Malaria Prevention 
 - Water and Sanitation 
6.  Education and training  
 - Basic Education Support  
 - Vocational Training 
 - Support to Children in Precarious Situation 
 - Gender 
 - Rehabilitation of Education-based Infrastructures 
 
 

Future Programming Direction 
- Community Health Promotion 
-  Malaria Prevention 
-  Land Reform 
-  Forming Agricultural groups and cooperatives 
-  Agro-business 
-  Cultural promotion 
-  Agricultural technical support 
-  Local Governance Initiatives 
-  Poverty Alleviation 
 
 

Contact:  Dr. Rano Mansurova 
 Country Director 
Tel:  (+992 37) 221 92 89 Fax:        
Email:  dushanbe@acted.org 
Website:  www.acted.org 
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Non Government Organization 

American Bar Association Rule of Law Initiative* 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Rule of Law Initiative (ABA ROLI) is a non-profit organization based in Washington, DC. The Rule of Law Initiative was created in 
1990 as the Central European and Eurasian Law Initiative (CEELI) and opened its first overseas office in Sofia, Bulgaria in 1991. The ABA 
launched sister initiatives in Asia in 1998, and in Africa and Latin America and the Caribbean in 2000. In 2003, the ABA launched its Middle 
East program. These regional programs were recently consolidated into a single entity now known as the ABA Rule of Law Initiative.  The 
Rule of Law Initiative promotes legal reform efforts in over 40 countries around the world in such fields as anti-corruption, criminal law 
reform, gender equity, human rights/conflict mitigation, legal education reform, judicial reform and legal profession reform. 
 

Past and Current Programmes 
Over the past few years ABA/ROLI in Tajikistan has been promoting a number of legal education initiatives for youth, legal professionals, 
and local government officials. The initiatives have been aimed at increasing the opportunities for law students to receive practical education 
and improving their analytical and legal skills, increasing availability of legal information to needy citizens, equipping local governments’ 
employees with legal skills, and developing the professional skills of lawyers.  Currently ABA/ROLI is involved in activities in the area of 
criminal law reform. The programs aim to advance criminal law and procedure reform, in particular support for drafting of a new Criminal 
Procedure Code, the development of a manual for defense attorneys, and technical support for implementation of the national action plan on 
combating human trafficking. Related activities include establishment of legal research centers for advocates through free access to the legal 
database, development of trial advocacy skills courses for law students at the Tajik State National University’s faculty of law, as well as 
development of law courses at the Tajik Islamic Institute. 
 

Future Programming Direction 
ABA/ROLI plans to continue providing technical assistance and support for reform in the criminal justice sector. Follow-up initiatives will 
focus on improving the quality of attorneys’ legal services, providing continuing education for advocates and legal professionals generally, 
improving the understanding of new developments regarding the Criminal Procedure Code both among legal professionals and the general 
public. 
 

Contact:  Ms. Marit Rasmussen 
 Country Director 
Tel:  (+992 37) 221 15 02 Fax:  224 15 05 
Email:  mrasmussen@elcat.kg 
Website:  www.abanet.org 
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Bilateral Organization 

American Councils for International Education in Tajikistan 
 
 
 
 
 
 
 
 
 

Organisation Profile 
American Councils for International Education: ACTR/ACCELS is an international non-profit organization working to advance education, 
research, and mutual understanding across the United States, Canada and the nations of Southeastern Europe, Eurasia, and South Asia. With a 
staff of over 370 professionals, American Councils designs, implements, and supports innovative programs in education, professional 
development and scholarly research. 
 
Founded in 1974 as an association for area and language professionals, American Councils has focused its expertise on academic exchange, 
professional training, distance learning, curriculum and test development, and delivery of technical assistance, research, evaluation, and 
institution building. 
 
Originally incorporated as the American Council of Teachers of Russian (ACTR), American Councils has worked to advance research, 
training, and materials development in the fields of Russian and English, as well as strengthen communication within and among the 
communities of scholars and educators in language, literature, and area studies of the United States and the former Soviet Union. In 1987, the 
ACTR Board of Directors created the American Council for Collaboration in Education and Language Study (ACCELS), which quickly 
became a 
leader in the design and administration of exchange and training programs funded by the U.S. government. 
 
To reflect the organization’s development and expanded activities, in 1998, the ACTR Board created a new organizational structure with a 
new name, American Councils for International Education: ACTR/ACCELS. ACTR and ACCELS are divisions of the American Councils. 
American Councils employs a full-time professional staff of over 370, located in forty-seven offices in forty cities in 15 countries of Eastern 
Europe and Eurasia. 
 
 

Past and Current Programmes 
 
FLEX: An EXCHANGE PROGRAM FOR SECONDARY SCHOOL STUDENTS  
 
The FLEX program was created by the United States Congress to extend a hand of friendship from the people of the United States of America 
to the people of the countries of the former Soviet Union. It established the first large-scale, long-term exchange program for secondary 
school students to travel to the United States for a year. FLEX is fully funded by the US Government and administered by the Bureau of 
Educational and Cultural Affairs (ECA) of the US Department of State.  Recruitment, selection, orientation, and travel arrangements for the 
program are organized by American Councils for International Education. Secondary school students from Tajikistan are invited to participate 
in an open competition for FLEX scholarships.  The eligibility requirement for the FLEX program applicants include:  citizenship of 
Tajikistan, be currently enrolled in 9th, 10th or 11th grades, be born in a certain time period; meet US visa eligibility requirements, have an 
academic standing of �good� or better.  
 
Junior Faculty Development Program (JFDP) is a non-degree, professional development program intended to provide opportunities for 
university instructors from CIS countries including Tajikistan with training in their academic fields. The goal of the JFDP is to support the 
development of higher education, scholarship and democratic society in Eurasia.  The program places university faculty from Albania, 
Armenia, Azerbaijan, Bosnia and Herzegovina, Georgia, Kazakhstan, Kyrgyzstan, Macedonia, Moldova, Montenegro, Russia, Serbia, 
Tajikistan, Turkmenistan, Ukraine and Uzbekistan at selected higher educational institutions in the United States, through a process of open 
competition.  JFDP Fellows work with an American colleague to further develop their knowledge of teaching methodologies, theoretical 
aspects of their field, and to create new courses and course materials for use at their home institutions.  The program is intended to support 
those scholars who plan to return to their home country in order to continue their teaching and professional activities. 
 
Community Connections is a five year exchange program funded by USAID. Specialists and businesspeople in different fields of 
specialization a selected across Tajikistan to participate in this exchange program. To be eligible the CC program, applicants must: be citizens 
of Tajikistan; reside in Tajikistan at the time of application and during the selection process; be able to demonstrate professional aptitude and 
leadership potential in the particular field; be eligible to receive and maintain a U.S. J-1 visa; be committed to returning to your home country 
immediately after completion of the program; be willing to live with a host family in the United States; Community Connections (CC), 
previously an FSA-funded Education and Cultural Affairs (ECA)-managed program, was transferred to USAID for oversight in September 
2005. The prime contractor for the program is World Learning, based in Washington, D.C.; however the program is implemented locally by 
ACCELS. The CC Program has two overarching goals: to promote public diplomacy and to improve professional capacity in technical areas. 
Through a three-to five week exchange programs, the participants are exposed to American cultural and ideals through a combination of 
professional visits, home-stays, and cultural events. The program provides two types of exchange programs: 1) �professional exchanges� in a 
particular field; and 2) �internships� that link an  entrepreneur to a U.S. business. The professional exchanges are generally shorter in duration 

Contact:  Ms. Mamadjanova Matluba 
 Director 
Tel:  (+992 37) 221 21 03 Fax:  221 17 95 
Email:  mamajanova@americancouncils-tj.org 
Website:  www.americancouncils.org 
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and do not require English fluency since a translator may be hired to interpret for the study group. Internships are generally longer in duration 
and more individually focused, requiring that participants have a significant grasp of English languages. CC finalists are selected on a merit-
based competition by an independent panel consisting of representatives from the U.S. Embassy, USAID, ACCELS and an American expert 
in the particular field. Selection is based on merit as evidenced in a comprehensive application; employer reference; and demonstrated 
leadership potential in a particular field. The final decision on themes and finalists is made by USAID.   
 
The American Councils Eurasian Regional Language Program provides graduate students, advanced undergraduates, scholars, and 
professional�s intensive individualized instruction in the languages of Eurasia. Participants may in enroll in semester, academic year, or 
summer programs. All courses are conducted by expert faculty from leading local universities and educational institutions. Participants may 
select semester, academic year, or summer programs.  Students are enrolled in either small group classes or individual tutorials.  All classes 
are conducted in the target language by full-time faculty members of the host institution who have extensive experience teaching foreign 
students. 
 
 

Future Programming Direction 
Tradition of Learning 
 
American Councils for International Education is the worldwide leader in connecting people from the US, Russia, Eastern Europe and Eurasia 
to learning and to teach other.  
 
How do we accomplish this?  
 
� We operate study - abroad programs for students, education professionals, independent travelers and local leaders. 
 
� We work with and support alumni pf US government sponsored programs as they design and implement projects in their home 
countries. 
 
� We perform research, publish books and develop Web sites. 
 
� We serve an institutional role by holding conferences, administering standardized tests, managing information centers and acting as 
a consultant to governments. 
 
We develop and advocate policy on language education around the world. 
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Multilateral Organization 

Asian Development Bank 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The work of the Asian Development Bank (ADB) is aimed at improving the welfare of the people in Asia and the Pacific. ADB is a 
multilateral development financial institution owned by 67 members, 48 from the Asia and Pacific region and 19 from other parts of the 
globe. ADB’s vision is a region free of poverty. Its mission is to help its developing member countries reduce poverty and improve the quality 
of life of their citizens.ADB’s main instruments for providing help to its developing member countries are: policy dialogue, loans, technical 
assistance, grants, guarantees, equity investments. ADB’s strategic priorities are: economic growth; human development; gender and 
development; good governance; environmental protection; private sector development; regional cooperation. 
 

Past and Current Programmes 
Tajikistan joined ADB in 1998. As outlined in the Country Partnership Strategy for 2009-2013, ADB assistance program in Tajikistan focuses 
on transport, energy sectors and on reforms to support private sector development, and the three priority areas under the Central Asia 
Regional Economic Cooperation (CAREC) Program (transport; water and energy; and trade facilitation). As of end August 2009, Tajikistan 
has received $373.00 million in loans, $34.00 million in technical assistance, and $100.00 million in grants. 
 

Future Programming Direction 
ADB’s assistance program for Tajikistan for 2009-2010 is $134 million, comprising one crisis recovery support program, one energy project, 
one road project, and a private sector development project. Eight technical assistance projects totaling $2.9 million are in the nonlending 
program for 2009-2010. 
 

Contact:  Mr. Makoto Ojiro 
 Country Director for Tajikistan 
Tel:  (+992 37) 221 05 58 Fax:  224 49 00 
Email:  adbtjrm@adb.org 
Website:  www.adb.org 
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Non Government Organization 

Association for Aid and Relief, Japan 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Association for Aid and Relief, Japan is a Non-Governmental Organization, aiming to provide emergency assistance, assistance to people 
with disabilities, and mine action, among other operations.  
It was established in 1979 as an organization with no political, ideological, or religious affiliation. AAR JAPAN currently has offices in eight 
countries 
 

Past and Current Programmes 
Tajikistan office of AAR JAPAN started the project in Tajikistan on 2002 by distributing emergency foods to Afghan refugees. Afterwards, 
AAR JAPAN has complemented projects in order to support people with disabilities through donation of heating devices in Hissor polio 
disabled school, necessary medical equipments to Central hospitals in Raghun, Nurabad and Rasht Districts. Additionally, AAR JAPAN has 
supported self-help groups through assistance of agricultural tractors and other machines, and in 2007 AAR JAPAN supported two self-help 
groups through development of beekeeping in Rasht and Tavildara districts. 
 

Future Programming Direction 
In later of 2009 or early 2010, AAR JAPAN is planning to conduct project with the National Research Institute for rehabilitation of persons 
with disabilities in Dushanbe in order to develop medical service of the Institute to people with disabilities soon after donor’s approval. In this 
project, AAR JAPAN is trying to provide necessary medical equipments, repair roof damage and sports hall as well as medical training of 
rehabilitation exercising treatment for institute’s personnel with advice of Japanese specialist. AAR JAPAN is continuing support to people 
with disabilities through medical, agricultural and other demanding fields. 
 

Contact:  Mr. Ryo KAKUTANI 
 Programme Coordinator 
Tel:  (+992 37) 35 21 80 Fax:        
Email:  aartajik@tajnet.com 
Website:  http://www.aarjapan.gr.jp/english/index.html 
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Non Government Organization 

Branch of Operation Mercy in the RT 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Operation Mercy Tajikistan (formerly the Central Asian Development Agency or CADA), an international humanitarian organization, was 
established with a vision to work along side the peoples of Central Asia in meeting their needs.  Incorporated as a Non-Government 
Organization (NGO) in the USA in 1992, Operation Mercy Tajikistan began its work in Tajikistan early in 1993.  During the year 2006, 
however, Operation Mercy officially re-registered with the Ministry of Justice as �Branch of Operation  Mercy in the Republic of Tajikistan.�  
Operation Mercy�s international headquarters is located in Orebro, Sweden. In Tajikistan, Operation Mercy has established itself as a pioneer 
in information communication technology, English language training, emergency relief, and community development.  While supported by 
donors and volunteers from across the world, Operation Mercy actively promotes its policy to train and develop local staff. 
 
In 2008, we celebrated our 15th year of work in the Republic of Tajikistan.The year 2008 was one of many changes for the branch of 
Operation Mercy Tajikistan. In March, Andrea Vogt arrived in Dushanbe to take the position of national director of the branch of Operation 
Mercy in the RT. She has worked with Operation Mercy in Central Asia and for the Swedish Headquarters. 
 
The branch of Operation Mercy in RT underwent restructuring and adaptation of its vision and purpose to address Tajikistan’s current 
challenges. As a result we focus on the development and support of the rural areas of the Central Republican (RRD - Regions under 
Republican Jurisdiction), Sugd and GBAO regions. Our activities include Programmes such as rural schools, health, people with disabilities, 
water and income generation.   
We defined our new vision and purpose statement as:  
’We resource and equip needy people through quality development programs, modeling compassion and integrity as they partner with us’. 
 
’We desire to observe individuals and communities actively participating in the development of their own (physical, social and economic) 
wellbeing and to see them extend compassion and integrity to others who are vulnerable.’ 
 
In 2008 we renewed an Agreement with the Ministry of Health and signed a new important partnership with the Ministry of Labour and 
Social Protection and the Memorandum signed with Ministry of Education of the ��.  
 
 

Past and Current Programmes 
1. Winter relief and mitigation Programme - Sugd Region  
  
The project is designed to provide aid to the most needy individuals, families and institutions within the Sugd region, through the distribution 
of food and clothing to families and individuals, equipment to institutions and assistance to the hospital, orphanages, prisons which were 
identified as the most vulnerable and needy. During the food distribution process more than 800 food parcels were prepared and distributed to 
homes, benefiting individuals and families and 40 people living in the homeless shelter in winter received food and clothing.   
• Emergency relief (RRD) 
 During the harsh winter of 2008 the Winter relief project assisted needy people and institutions with emergency aid. 
 Operation Marcy Tajikistan gave hope to 226 blind people helping them with food and blankets including 52 bedridden people. The 

total distribution, in cooperation with the Blind Society, included: Buckwheat- 678kg, Sugar - 678kg, Macaroni - 678kg, Oil - 452kg, 
Socks - 209 pairs, and Blankets - 52 pieces. 

• Winter Relief Project supported Rudaki district orphanage with a tandor (outdoor) oven and wood fuel.  
• Due to the energy crisis in Tajikistan we helped Obi Garm Orphanage too. We helped them with: Flour - 200kg, Buckwheat- 100kg, 

Rice - 50kg, Sugar - 30kg, Tea - 16 pack, Macaroni - 40kg , Salt - 10kg, Vegetable oil - 20kg, Pea - 20kg, Bean - 50kg, Dry milk - 
15kg, Semolina - 50kg, socks - 60pairs, Gloves - 6 pairs, Toothpaste - 15pcs, Toothbrush - 58 pcs, vitamins, washing powder and 
shovels. We also helped the Orphanage with the heating system, helped them with new parts (flange) and also. stoves - 4pcs, as well 
as plastic insulation for windows - 30 meters and this helped children to be warm and sleep well during winter nights. 

• In Autumn we helped widows and needy families of Javonon Jamoat in Karsang, Obi Sangbur, Dova, Sari Chanor, Arzanova, 
Chanoro, Khami Savra, Dubeda and Navobod villages. 43 women received 5 empty glass jars each with lids so they could preserve 
foods. 79 widows and needy women�s children received warm winter clothes. 

• In cooperation with Ministry of Justice of the Republic of Tajikistan we helped the internat for people with mental problems of Hisor 
region at the holiday of Idi Qurbon. They received: Flour - 500kg, Sugar - 100kg, Wheelchair - 2 pcs, Crutches - 5 pairs.   

Number of local people benefiting from the project: 2198 people 
                 GBAO: 
In partnership with the Red Crescent of GBAO, Operation Mercy Tajikistan, Khorugh Branch has been distributing Humanitarian Aid in the 
form of food, blankets and used clothing to several of the Districts of GBAO. The project began at the end of March 2008 and was concluded 
in early June 2008. According to a request of Ministry of Health of the Republic of Tajikistan (MOH) about energy crisis and difficulties in 
GBAO, we also delivered via a MOH distribution a Generator 15KWT and 2 Thermex water heaters.  

Contact:  Ms. Andrea Vogt 
 Country Director 
Tel:  (+992 37) 221 22 10 Fax:  224 70 50 
Email:  admin@opmercytj.org 
Website:        
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2. Community Development Programme 
                2.1. Rural schools Project 
Aim and objectives of project: To improve the educational (classroom) environment in rural areas of Rudaki region by providing items that 
will improve student attendance and educational achievement (supporting school teachers and students. The project focuses on schoolchildren 
from needy families who have difficulties during cold winters with clothes and do not have schoolbooks approved by Ministry of Education 
of the Republic of Tajikistan. Also we help schools to plant different trees in their schools yards. The project is implemented in the schools # 
60, 62 and 39 of Rudaki region. We helped school #39 with generator 5,5 Kwt for their computer classes. Number of local people benefiting 
from the project: More than 1,500 people. 
 
 English Access Micro-scholarship Project 
In Tajikistan, many rural schools have no English teachers and the students do not get the same opportunities as the students from the city 
schools. Language learning is important both for personal development but also to give a good tool in the competition for further work and 
study. The project provided a foundation of English language skills to rural, 14 - 18 year old students through afterschool classes and 
intensive summer learning activities focused on conversational skills for 4 hours per week (2 days) 
English Access Micro-scholarship Project is funded by the US Embassy and seeks to enable students from different backgrounds to learn 
English. We want to teach students in the Rudaki region from Daryobod and Shaynak villages four hours each week and also do intensive 
teaching in a two-week camp in June 2009. 
Number of local people benefiting from the project: 48 students   
-  Furniture repair programme 
Support Rural schools in repairing furniture 
We have been working in School #62, the Ok-kurgan Jamoat of the Rudaki region. Our project supplied materials for repairing old school 
furniture to raise the educational level in rural schools by providing practical skills through the repair of tables and chairs; to improve the 
classroom environment with better, safer tables and chairs. 
 
                    2.2.        Children�s and youth programmes 
                   Khorog Orphanage camp 
Aim and objectives of project:  
- To provide disadvantaged children with an amazing summer experience, meeting people from around the world and learning new skills. Our 
camp introduced new games, craft activities, sports and excursions for disadvantaged children in Khorog.  
 
                  Khorog English youth club � Engli sh chat�  
English Chat provides opportunities for those learning English to practice with native speakers. English Chat activities are free and open to 
all. Activities include weekly two-hour practice hosted by the University of Central Asia and opportunities to volunteer with community 
projects. Operation Mercy conducted a needs assessment of Khorog in 2007 and implemented English Chat as a result of widespread concern 
that young people had little opportunity for educational leisure activities. Activities include watching DVDs with comprehension sheets, 
debates, word games and discussions. 
 
                      2.3.       Income generation - poverty reduction Projects 
                     Micro enterprise project (Central  region of RT) 
Many people in Tajikistan would like to earn additional income to support the needs of their families. However, desire is not enough. Starting 
and growing a business is difficult. We hope to use our expertise in business and the experience to support those with the desire and 
commitment to be successful entrepreneurs. 
Aim and objectives of project:   
� To provide beneficial information and practical support to current and potential entrepreneurs (small and micro businesses) 
� To facilitate short seminars on business-related topics 
� To offer periodic consulting and coaching to entrepreneurs after the seminars 
� To provide practical support (when possible) for starting or growing a business 
 
                   Knitting Project (Central  region of RT) 
Aim and objectives of project:  
1.To provide a viable opportunity for women to earn income by working at home. 
2.To provide a creative way of spending time that has an encouraging result. 
The main items that are knitted are scarves, headscarves, caps (hats) and socks, which are sold on the local market. 
 
    Handicraft Development (GBAO) 
Aim and objectives of the projects are to provide a sustainable and living wage for people in the GBAO through the manufacture and sale of 
high quality yak down products. The project will develop local capability to improve the value captured from yak down through technology 
provision and training to enable the production of yak down items for the tourist and expat markets. 
 
     Mushroom project - Khorog,   
The aim of this project is to determine whether it is possible to grow mushrooms economically in the Pamirs.  
The Khorog branch of Operation Mercy has received funding to conduct a feasibility study on the viability of growing Oyster mushrooms in 
the Pamirs. The motivation for this project is to establish new employment opportunities through mushroom growing and to produce a 
nutritious vegetable for the local population  
 
                      2.4.  Water and Irrigation Projects  
                       Water irrigation and clean water project 
This project works in areas where there are difficulties with access to water and places with dirty or contaminated water that causes health 
problems.  
        Clean Water Project (Making bio-sand filters)  
In three villages-Karagaza, Beshkappa and Kosabulok, we installed water bio-sand filters. These filters give people access to clean water for 
drinking and food preparation. With the assistance of a local NGO we installed 11 bio-sand filters in these villages.  
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        Obi Garm orphanage water project:  
A simple Water Irrigation Project (sponsored by �ch ildren in need� project) supplied water from a spri ng for the garden of the Obi Garm 
orphanage. 
Number of local people benefiting from the projects: 685 people  
 
                      2.5. Community IT support  
       Rural Computer 
One of our goals is to provide and increase computer knowledge. 
Aim and objectives of project: To give computer knowledge to people with disabilities and rural communities.  
we organized two computer centres for orphans and people with disabilities. In each course more than 20 orphans and people with disabilities 
can gain computer skills.  
In cooperation with Blind Society we gave computers to blind society of Vahdat region, where people with disabilities and children can 
participate in computer courses which is very important for their futures.  
We helped Jamoat Javonon to open two computer centres in two villages for children who have an interest in basic computer knowledge. 
In total, 50 computers were repaired, installed and distributed in the region. 
Number of local people benefiting from the project: more than 450 people in RRD and hundreds more in GBAO. 
 
3. Health Programme  
 3.1.            HIV/AIDS and Tuberculosis awareness project  (Central region of RT) 
Conduct seminars for needy people who have no or little information about HIV\AIDS or TB and also for people who go to other countries 
for work and for their families. Hopefully this information will equip these immigrants to practice safe health habits.   
Number of local people benefiting from the project: 200 people 
  
                  3.2.              Resourcing children with Diabetes   
Aim and objectives of project:  
To provide children with diabetes with a time of fun and rest, to train them in using glucose meters and to educate them about their medical 
condition. 
We conducted a diabetes camp in conjunction with the Endocrinology Centre in Dushanbe. It was six days long, and 25 students attended. 
Operation Mercy Tajikistan provided the place, food, transportation, the printing of booklets, the glucose meters with test strips (donated), and 
a stipend for the doctor and nurse for being present 24 hours per day, organized activities for the children including crafts, games, songs, and 
geography and English lessons.  
 
                  3.3. Child to child project  
  This project helps children to give the gained information to other children. Our Child-to-child project worked in Rudaki region. We held 
different trainings for children. Our topics were about prevention of different diseases such as: Tuberculosis, Diarrhea, Typhus, Hygiene and 
Brucellosis. We held our trainings twice a week. 
 
 3.4.            Maternal health project  
One of the main priorities in the National Development Strategy for the health care system is improvement of maternal and child health.  In 
line with this we are seeking to have translated into Tajik an excellent calendar about pregnancy with beautiful pictures of the developing 
baby and sound medical advice on pregnancy.  The original Miracle of Life Pregnancy Calendar was written by Katarina Breslin, a nurse and 
midwife from Sweden. It was published in Turkish in June 1998 and since then has been translated into 9 different languages.   
 
                   3.5. Khorog Public health project  
Aim and objectives of project:  
The understanding and promotion of primary health care in GBAO 
This primary care project has been focused on learning about local health care systems and sharing information with doctors currently 
working in family medicine and with volunteers at a local health NGO. 
 
4. Social protection and disability Programme 
Operation Mercy is very happy to extend its focus to the work of social protection and especially the support of children with disabilities and 
their parents. 
 
                  4.1. �All about Children�  
Early intervention and day care centre for children with disabilities   
 
This project exists to assist children with disabilities to reach their full potential intellectually, physically and socially. The goal is to facilitate 
the integration of as many disabled children as possible into the regular system of education in Tajikistan. 
�All about Children� is a project with a focus on d isabled children, aged 6 months to 9 years old. These children are referred to our program 
by the Pedagogical - Medical - Psychological- Consultancy (PMPK) located in Health centre #2 in Khujand. Here we provide an Early 
Intervention program for disabled children aged 6 months through to 5 years of age. For children aged 5 years to 9 years of age we offer a 
full-time day care centre.   From our day care centre in 2008 we were able to place 3 children with disabilities (2 with Cerebral Palsy and 1 
with Downs Syndrome) into mainstream schools.  
Through our centre we were able to provide wheelchairs, strollers, walkers and walking frames for children with disabilities in Khujand, 
Bobajon Gafurov and Isfara. We also provide home visit services for children who are unable to attend our centre.  
This program provided training for 12 teachers and medical personnel to assess and work with children with disabilities. 
In 2007-2008 school year we had 73 children registered in our early intervention and home visit program. In our full time day care program 
we have 12 children registered 
 
                 4.2.            Partnership with orthopedic work shop 
Aim and objectives of project:  
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• To reduce poverty and breakdown social and cultural barriers for people with disabilities in Tajikistan and empower the local staff of 
the centre.  

• To better equip the national personnel of the Dushanbe Orthopedic Centre to serve the disabled in need of relevant prostheses, 
orthotics and other aids.   

• To increase the mobility of people with disabilities, and thus enable them to take part actively in their community�s life. This will in 
the long term also lead to a reduction of stigma and marginalisation of people with disabilities in general.  

 To increase the ability of families to look after their children with disabilities at home. 
 
                4.3.            Wheelchair distribution   
Aim and objectives of project:  
Increase the mobility of people with disability by providing them with adequate and properly-fitted wheelchairs and other mobility aids.  
In 2008 we received a container from Great Britain with high-quality wheelchairs and crutches. We distributed them in all of Tajikistan to 
people with special needs. During three months we distributed more than 140 wheelchairs and 60 pairs of crutches.   
 
                4.4.             Support for special schools for children with disabilities and vulnerable children -  
- Children in need 
 
Children with disabilities, orphans and children from needy families in orphanages and communities often lack the resources that others have. 
We aim to give them the opportunities to have healthy, productive lives with effective and timely assistance, support children with 
disabilities, orphans and children from needy families with food, toys and other aid, and make every effort to help them to be educated.   
Number of local people benefiting from the project: 848 people  
- Support for the local school for visually impaired children in Khujand 
 
During 2008 in co-operation with another international organisation, we assisted in the distribution of visual aids including Braille books and 
visual teaching aids. 
 
5. Needs assessments - future Programmes  
               5.1. GBAO  needs assessment 
Most of this work was completed by May 2008 and a draft report was prepared. It included some preliminary assessments and 
recommendations regarding the socio-economic conditions, current activities of Government and NGO�S, the needs and priorities perceived 
by the people and government of the region as well as what might be an appropriate niche for the Branch office in GBAO.   
The main areas that have been identified for our projects are:  
• Creation of work, income generation  or business training,  
• Primary health care  
• Safe activities for youth.  
 
               5.2. Yova Jamoat Needs assessment   
The aim of the assessment phase of the Yova community development project is to investigate and determine the needs of the villages within 
the Yova Jamoat.  
We are currently writing a project proposal for funds for 3 years to establish a community development project in 5 of these communities. The 
aim is to set up and build the capacity of village committees to enable them to analyse and prioritise their needs, then assist with funding 
applications to meet these needs. We hope to see sustainable and successful village committees established. 
 
 

Future Programming Direction 
 1.   The winter relief project  
This project was a huge success for the people and institutions of the Sugd region. Many testimonies of elderly people who desperately 
needed food and the benefits of the equipment supplied to the hospitals is clear evidence of a successful project.  
In future the winter relief project we are planning to continue as soon as we receive funding.  
 
                2.   Community Development Programme 
 2.1. Rural schools Project 

-  English Access Micro-scholarship Project 
-  Furniture repair programme 

Future plans:  
Our future plan for the carpentry project depends on funding 
 
 2.2.  Children�s and youth programmes 

- Khorog Orphanage camp 
Future plans: 
Our main future plans for 2009 are to continue our current activities and to run a Youth Community English Camp in the summer. The aim of 
this camp, apart from practising English, will be for young people to realise the positive contribution they can make towards their community, 
whether cleaning up litter from local beauty spots or helping elderly people within their community.  
 
 2.3.  Income generation - poverty reduction Projects 
a)    Micro enterprise project (Central  region of RT) 
 
Future plans:   
In the first few months of 2009, we plan offer follow-up consulting for participants in our August 2008 seminars & fall consulting days. If 
funding is secured we have potential for two projects for 2009:  
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1.to support poor families in Khatlon region to start a business as a group;  
2. Starting another cycle of business seminars and consulting with a new group of entrepreneurs. 
 
b) Knitting Project (Central  region of RT) 
Future plans:   
Continue supporting the ladies who do the knitting and make sure that all of the machines are working well and are being utilized to their full 
potential. 
 
c) Handicraft Development (GBAO) 
Future plans: 
  Capability proving is dependent on the production of prototype products. These will initially be produced using GBAO sourced fibre using 
UK based technology with development of capability for production in the GBAO. 
 
d)                   Mushroom project - Khorog 
Future plans: 
As spring arrives, we aim to begin spawn production in the lab. As soon as we have produced uncontaminated grain spawn in our lab, and the 
ambient temperature is over 15°C, we will start the  growing phase. 
 
 2.4.  Water and Irrigation Projects  
                   Water irrigation and clean water project  
Future plans:  
Making bio-sand filters for other villages of K. Sardorov Jamoat of Rudaki region and also RRD Jamoats as needed.  
 
 2.5.  Community IT support  
                   Rural Computer 
Future plans: Follow up on the centres started in 2008 by our computer specialist and assessment of the need for future centres.  
 
                 3.   Health Programme  
 3.1. HIV/AIDS and Tuberculosis awareness project  (Central region of RT) 
Future plans: To conduct other HIV\AIDS seminars for teenagers and people who migrate to other countries and also to their families. We 
will also continue to raise awareness about Tubercolosis which is still a problem in Tajikistan.  
 
 3.2. Resourcing children with Diabetes   
Future plans:  
To conduct a similar camp in 2009 for other children with diabetes.    
 
 3.3. Child to child project  
Future plans: To conduct other trainings of Child-to-child to other children (new group began September/October 2008 for 2008-2009). 
 
 3.4.  Maternal health project  
Future plans:   
We plan to print about 5000 copies of the calendar and distribute many of these to local clinics and maternity hospitals around the country.  
This will be done in cooperation with the Ministry of Health and local partners. 
 
 3.5.  Khorog Public health project  
Future plans: 
Operation Mercy is looking to partner with the local Department of Health and the Aga Khan Health services in mentoring the family doctor 
trainers in the family medicine training centre that is planned to open next year.  
We are also planning a nutrition survey and following trainings in the prevention of malnutrition and diet based treatment of diabetes and 
anaemia in the second half of 2009. 
 
               4.  Social protection and disability Programme 
 4.1. �All about Children�  
Early intervention and day care centre for children with disabilities   
Future Plans:  
Our specialists in partnership with their families will continue to work together to provide the greatest possible opportunities for these 
children. New classes, a new program of home visits and community-based satellite groups will be a part of the expanding work and future 
for �All about Children� 
 
 4.2.  Partnership with Orthopaedic Work shop 
Future plans:  
. We hope to assist the local workshop at this stage when the ICRC has pulled out. We want to be a resource and emphasize mutual learning. 
Our intention is to support the local staff of the Orthopedics Centre as well as the parents of the disabled children.   
 
 4.3.   Wheelchair distribution   
Future plans: If funding for the container transport can be secured, we hope to be able to do a similar distribution in 2009.  
 
 4.4.  Support for special schools for children with disabilities and vulnerable children -  
 -    Children in need 
Future plans: As funding permits and opportunities to provide effective help occur, we will continue to work with our partners for the 
�children in need� project. 
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 5.  Needs assessments - future Programmes  
 Yova Jamoat Needs assessment  
Future Plans:  
Establish and teach health education programmes - including Hepatitis A, B, Diarrhoea, Nutrition, Hygiene, Mother-child seminars.   
Provide clean drinking water in partnership with village communities.   
Find donors to provide funding for equipment while using labour which will be provided from within the local community. 
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Non Government Organization 

Branch Office of the International Organization of Open Society 
Institute - Assistance Foundation in Tajikistan 

 
 
 
 
 
 
 
 
 

 

Organisation Profile 
The goals and objectives of the Branch Office of the International Organization of Open Society Institute - Assistance Foundation in 
Tajikistan are to promote the principles of an open society in Tajikistan by providing humanitarian and charitable assistance in the Republic 
of Tajikistan, including, but not limited to the fields of human and civil rights, education, local governance, public health, economic and 
business development, humanity science, access to information, mass media, gender equality, arts and culture.   
The main activities of our organization are: 
• to support, on an open, free and non-discriminatory basis, activities by individuals, organizations and programs that promote reform 

and development in the fields of human and civil rights, international law, public health, education, local governance, economic and 
business development, humanity science, access to information, mass media, arts and culture, and other humanitarian endeavors; 

• to support individuals for educational purposes, educational institutions, and educational activities including, but not limited to, 
publishing, seminars, symposia, conferences, computer education, science and competitions in these and related fields; 

• to select, coordinate and support projects and grant programs on the basis of open, objective, and non-discriminatory criteria, to 
uphold democracy, freedom, and human rights and to promote the principles of the open society, in the fields of human and civil 
rights, international law, public health, education, local governance, economic and business development, humanity science, access 
to information, arts and culture, mass media.  

• to disseminate of information on OSI Assistance Foundation’s grant projects, scholarships, educational and other activities and 
opportunities consistent with the principles of an open society. 

 
 

 

Past and Current Programmes 
Law Program 
Public Health Program 
Secondary Education Program 
Economic and Business Development Program 
Local Government Initiatives Program 
Information Program 
High Education Support Program 
Scholarship Program 
Civil Society Program 
Media Program 
Arts and Culture Program 
Gender Program 
Travel Grants Program 
Debates Program 
Step by Step Program 
East-East Program 
 
USAID/OSI/Step by step and PEAKS Programs 
USAID/Drug Demand Reduction Program 
 
EU/Women economic empowerment in Tajikistan 
EU/Minority Exclusion: Education for Social Justice in Central Asia 
 
Central Asian Regional HIV/AIDS Program 
Emergency Grants 
 
 

Contact:  Ms. Zuhra Halimova 
 Executive Director 
Tel:  (+992 47) 441 07 29/44/45 Fax:  441 07 28 
Email:  osi@osi.tajik.net 
Website:  www.soros.tj 
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Future Programming Direction 
Law Program 
Public Health Program 
Secondary Education Program 
Economic and Business Development Program 
Local Government Initiatives Program 
Information Program 
High Education Support Program 
Scholarship Program 
Civil Society Program 
Media Program 
Arts and Culture Program 
Gender Program 
Travel Grants Program 
Debates Program 
Step by Step Program 
East-East Program 
 
Department of Defense (USG)/ HIV/AIDS Prevention ProgramID/OSI/Step by step and PEAKS Programs 
Emergency Grants 
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Bilateral Organization 

Canadian International Development Agency 
 
 
 
 
 
 
 
 
 

Organisation Profile 
CIDA is the agency responsible for the technical cooperation programs of the Government of Canada. The mandate of CIDA is to promote 
sustainable development solutions that address the linkages between poverty, social inequity and environmental degradation; to implement 
programs that target Millennium Development Goals (MDGs) in cooperation with other donors; and to advance Canadian values and global 
citizenship. In Tajikistan, CIDA’s mandate is expressed in terms of poverty reduction, human security and economic growth in rural areas. 
CIDA’s programs will focus on the sectors of governance (land reform) and private sector development (small and medium agricultural 
processing enterprises); all programming initiatives will take into consideration aspects related to gender and environment. CIDA strongly 
believes in donor harmonization and will support multi-donor initiatives in Tajikistan. CIDA technical assistance programs are carried out by 
bilateral and multilateral mechanisms through grant funding. Project disbursements are based on the Canadian fiscal year which runs from 
April 1 to March 31. 
 

Past and Current Programmes 
Over the past several years, CIDA’s program in Central Asia has focused on Tajikistan in the sectors of agriculture and water resources 
management; programming in other countries in Central Asia is supported through regional fundings mechanisms, such as a Local Initiatives 
Program, the Climate Change Development Fund and the Canada Fund. Current projects in Tajikistan include (in Canadian dollars): 1) $1.9 
M in support to FAO for brucellosis control; strengthening national capacity in food security vulnerability assessment; agricultural assistance 
to food insecure female-headed households; monitoring of land reform process. 2) $500,000 to UNICEF for sanitation and hygiene projects. 
3) $8.0 M in support to the Aga Khan Foundation for Community Based Agriculture Sector Development. 4) $2.85 M to the International 
Finance Corporation (IFC) for the First Microfinance Bank of Tajikistan. 5) $4.0 M to the IFC for the Farmers Ownership Model in Southern 
Tajikistan. 6) $725,000 to the FAO for Disease-Free Potato Seed Production. 7) $5.5 M to the Mennonite Economic Development Associates 
(MEDA) for Pro-Poor Agricultural Development in Northern Tajikistan. 8) $1.0 M to the Aga Khan Foundation for third phase of educational 
Institutional Support. 9) $4.6 M for Canadian Center for International Studies and Cooperation (CECI) for Facilitating Agricultural Reform 
and Marketing in Sughd. 10) $1.6 M to UNDP/OSCE for Tajikistan Mine Action. 11) $250,000 to CARE for adaptation to climate change 
initiative. 12) $250,000 to Radarsat for GIS-based disaster management system for the MOES. 13) $200,000 to Open Society Institute for 
HIV/AIDs Harm Reduction. 14) $300,000 to various NGOs for the Local Initiatives Fund. 15) $100,000 to various NGOs for Canada Fund. 
16) $1.9 M to McGill University and ICWC for water management training center in Central Asia. 17) $50,000 to McGill University for 
water scarcity and drought initiative in Tajikistan. 18) $200,000 to World Bank for drought mitigation study in Central Asia. 19) $875,000 to 
EBRD for Early Transition Countries Fund. 
 

Future Programming Direction 
Canada’s International Policy Statement was released in May 2005 that outlines Canada’s approach to its foreign policy which emphasizes the 
integration of development, diplomacy and defense issues. CIDA is currently awaiting approval on its development programming strategy for 
Tajikistan. Future programming interventions will address sustainable rural development, focusing on good governance (land reform) and 
private sector development (agriculture/small and medium agro-processing enterprises.)  In 2005/6, approximately CDN $8.0 M was 
disbursed. In 2006/7, $9.5 M will be provided to the Tajikistan program. In 2007/8, $10 M will be available for programming. In 2008/9 $4.0 
M will be available. In 2009/10, $4.0 M will be programmed (all figures in Canadian dollars.) Bilateral and multilateral technical assistance 
programs will be implemented in the form of grants to a variety of governmental and non-governmental organizations, multilateral 
institutions, representatives of Canadian and local civil society, as well as other bilateral donors. Canada intends to open a sub-office of the 
Canadian Embassy in Dushanbe in the fall of 2006; at this time, an exchange of letters between the two governments will be signed. 
 

Contact:  Ms. Jan Sheltinga 
 Head of Aid 
Tel:  (+7 3272) 50 11 51/ 52 / 53 Fax:  (+7 3272) 58 24 93 
Email:  jan.sheltinga@international.gc.ca 
Website:  www.dfait-maeci.gc.ca/canadaeuropa/kazakhstan 
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Non Government Organization 

Caritas internationalis in Tajikistan                     
 
 
 
 
 
 
 
 
 

Organisation Profile 
Caritas Tajikistan is a brunch of CARITAS INTERNATIONALIS in Tajikistan. 
Caritas Internationalis is a confederation of 162 Catholic relief, development and social service organizations working to build a better world, 
especially for the poor and oppressed, in over 200 countries and territories. 
Caritas works without regard to creed, race, gender, or ethnicity, and is one of the world’s largest humanitarian networks. 
Caritas’ mandate includes integral development, emergency relief, advocacy, peace building, respect for human rights and support for proper 
stewardship of the planet’s environment and resources. 
The Caritas approach is based on the social teaching of the Church, which focuses on the dignity of the human person.  
Caritas believes that the weak and oppressed are not objects of pity, but agents of change leading the struggle to eradicate dehumanizing 
poverty, unacceptable living and working conditions, and unjust social, political, economic and cultural structures. 
What makes Caritas unique is its ongoing presence in communities, before, during and after crisis situations. Important, too, is that being part 
of civil society and incorporating the perspective of the poor, Caritas can continuously adapt its strategies to an ever changing environment 
 
 

Past and Current Programmes 
Past and current program portfolio of Caritas Tajikistan includes projects on water and sanitation, health, social support and emergency 
spheres targeting children with special needs and old poor people.   
 
Caritas Tajikistan programmes included following projects: 

1.  Setting up a pediatric intensive care unit in the republican Burnt Center (donors: Caritas Luxemburg, Swiss and Germany)  
2.  Social support project for old poor people, Shohmansur district, Dushanbe 
3.  Improvement of Social service & support for Children and Poor in RT, including: 

• Social support project for disable people, Kurgan Tube 
• Renovation of public sanitary unit in Tugral str., Dushanbe; 
• Construction of public latrines, in the Republican Cancer Center. 
• Improvement of sanitary conditions in infection hospitals 
• Sport development project for disabled children in Dushanbe; 
• Construction of Medical point in Yovon district; 
• Renovation of clinic #5 in Dushanbe 
• Setting up children�s� hearing diagnostic room in t he National Medical Center 

 
 

Future Programming Direction 
Caritas Tajikistan envisions its program strategy in the same sectors plus has intention to open projects, in case of need, in the emergency 
response field. 
 

Contact:  Mr. Juan Carlos Sack 
 Director 
Tel:  (+992 37) 226 38 50, 223 42 69 Fax:        
Email:  caritas.tj@ive.org 
Website:  www.tajikistan.ive.org 
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Non Government Organization 

CARITAS Switzerland in Tajikistan 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Caritas Switzerland is a Swiss NGO, founded in 1901 with its headquarters in Lucerne, Switzerland.  Caritas assists people in need in more 
than 50 countries abroad as well as in Switzerland. 
In Tajikistan Caritas Switzerland has its focus on secure livelihoods (community based water supply and local governance), disaster 
preparedness and prevention (water related disasters), social justice and emergency situations and works according to the rights based 
approach and puts actors and their initiatives first. Caritas supports institutionalization of best practices from local to national level 
 
Our main funds are coming from: Swiss Agency for Development and Cooperation (SDC), Ministry of Foreign Affairs of Liechtenstein, 
Misereor, Brot fur die Welt, Caritas Luxembourg, Caritas Germany, and private donations. 
 
 

Past and Current Programmes 
Caritas Switzerland in Tajikistan past projects: 

1. Local Development Muminabad (LDM) 
2. Natural Disaster Risk Management (NDRM) 
3. Integrative education for disabled children in Dushanbe schools 
4. Reconstruction and Rehabilitation of two school buildings in Rasht 
5. Improved Social protection and access to primary health care through introduction of Home based care in Tajikistan 
6. Active and worthy evening of life for elderly people in Tajikistan 

 
Caritas Switzerland in Tajikistan current projects: 

1. Local Development Muminabad (LDM) 
2. Natural Disaster Risk Management (NDRM) 
3. Integration and Rehabilitation of children with disabilities 

 
 

Future Programming Direction 
Future programs of Caritas Switzerland in Tajikstan will be focused on livelihood development in Khatlon and other areas, disaster risk 
reduction and social programs. 
 

Contact:  Ms. Lilia Tverdun 
 Chief Delegate/Regional Representative Central Asia 
Tel:  (+992 44) 600 51 08 Fax:  224 00 12 
Email:  skadirova@caritas.ch 
Website:  www.caritas.ch 
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Non Government Organization 

CESVI - Cooperation and Development 
 
 
 
 
 
 
 
 
 

 

Organisation Profile 
Cesvi, established in 1985, is a secular, independent association, working for global solidarity.  
In the values which guide Cesvi, the moral principle of human solidarity and the ideal of social justice are transformed into humanitarian aid 
and development, reinforcing an affirmation of universal human rights.  
 
Cesvi believes strongly that helping the underprivileged in developing countries, or those in difficulty due to war, natural calamities and 
environmental disasters, does not help only those who suffer, but contributes also to the well-being of all of us on the planet, our �common 
home� to be looked after for future generations.  
 
In the acronym Cesvi, the words cooperazione e sviluppo (Cooperation and Development) underline the fact that Cesvi bases its philosophy 
on the idea of giving the recipients of aid a leading role, working together for their own natural benefit. It is for this reason that Cesvi is 
strongly committed to making sure that international aid does not become mere charity, and nor is it influenced by the donors� self-interest. 
 
 

Past and Current Programmes 
CESVI  started its activities in 2001, mainly working in water and sanitation. 
2001-2002: Reducing the incidence of waterborne diseases, Upgrading of drinking water quality in villages of Gissar and Shahrinav. Funded 
by ECHO: ECHO/TJK/210/2001/01017 
Project overview: 
The main goal of this project was to reduce the incidence of water borne diseases by improving the quality and the quantity of safe drinking 
water in Gissar and Shahrinav districts. In order to achieve the project objective, CESVI selected two options to provide water for the 
members of the communities: 
- 546 shallow hand pumps in the villages where there was no water available at all; 
- 140 slow sand filters with tank where it was impossible to find water with shallow hand pumps and instead water was always 
available from a near stream, canal, or river. 
The reduction of the incidence of water borne diseases could not be realized by only improving access to safe drinking water in sufficient 
quantities without increasing the awareness of the target population upon hygiene issues.  
Therefore the following sub - objectives were included within the project activities: 

• to improve both the quality and the quantity of domestic water supplies, 
• to develop awareness of the target population through seminars upon: 
-  Water borne diseases and transmission mechanisms, 
- Prevention of the water borne diseases. 

Also, CESVI established water committees in each village in order to increase the capacity of beneficiaries on management and maintenance 
of CESVI implementation 
 
2002-2003: Reducing the incidence of water borne diseases by improving quality and quantity of safe drinking water in Gissar, Shahrinav, 
Kofarnihon, Varzob and Leninski districts. Funded by ECHO: ECHO/TJK/210/2002/01018 
Project overview: 
The main goal of this project is to reduce the incidence of water borne diseases by improving the quality and the quantity of safe drinking 
water in Gissar, Shahrinav, Kofarnihon, Varzob and Leninski districts. While the project long-term goal is to eradicate water borne diseases in 
the project area, the overall project objectives are: 

• To facilitate the access to safe drinking water for vulnerable rural population of the selected areas by:  
- Construction of spring captures; 
- Construction of slow sand filters; 
- Installation of hand pumps. 
• To promote hygiene education through intensive seminars: 
- Selection in each village of at least one field assistant selected among school teachers and/or village doctor;  
- Training of field assistants by CESVI health workers; 
- Promotion of hygiene/health education by field assistants; 
• To establish in each village a solid network for the management of water: 
- Selection of the representatives for each water committee; 
- Training of water committee and beneficiaries� workers on construction of spring captures and slow sand filters, and installation of 
hand pumps; 
- Training of water committees� members on maintenance of CESVI implementation; 

Contact:  Mr. Alberto Bigi 
 Country representative 
Tel:  (+992 918) 78 65 74 Fax:        
Email:  soghd@cesvioverseas.org 
Website:  www.cesvi.org 
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- Strengthening the capacity of each water committee on revolving fund and management of income from usage of water by 
beneficiaries. 

The goals have been reach through the building of 45 spring catchment with 157 water distribution points, 39 slow sand filters and 165 
shallow hand pumps. Moreover 64 Village Water Committees have been settled down. 
 
 
2003-2004: Reducing the waterborne diseases by improving the availability and accessibility of safe drinking water supply to rural 
mountainous areas of Regions of Republican Subordination  (Leninski, Varzob, Kofarnihon districts) and Sughd region (Penjakin district). 
Funded by ECHO: ECHO/TJK/210/2003/01004 
Project Overview: 
The main goal of this project is the same than other projects implemented by CESVI in Tajikistan: reducing the waterborne diseases by 
improving sustainable safe drinking water supply. But all implementation within this project could be one of the best alternatives in term of 
water supply and water quality.  
CESVI introduces two alternatives in order to increase the water quantity and quality in these areas: 
 

- Construction of spring captures: with an appropriate number of distribution points in the selected villages (for each 300 
beneficiaries, one distribution point); totally 105 spring capture have to be built during this implementation, with 467 water 
distribution points. 

- Rehabilitation of boreholes: Drilling of borehole is an extraction of underground water by a method of boring. Depth of borehole 
depends of horizon of underground waters. Methods of drilling are various - they depend of sort of deposited soil. The most 
widespread method of drilling in Tajikistan is a method of shock-rotary. Depth of drilling changes from 25 up to 150 meters. Also, 
as the boreholes water is found deeply, there is no risk of contamination by bacteria or chemical substance. Rehabilitation of one 
borehole will facilitate access to safe drinking water for 7 villages and an equivalent of 40.000 beneficiaries in the city of 
Kofarnihon. 

Concerning the health education and the establishment of water committees: 123 Village Water Committes have been establish; 158.000 
people participated at the health education program and 41.898 students participated at the training in the school using materials furnished by 
Unicef. 
 
 
2004-2005: Support to the sustainable safe drinking water supply system for the vulnerable population of the Vahdat, Somoniyon (RRS 
oblast) and Istarafshan (Sughd oblast). Funded by ECHO: ECHO/TJK/BUD/2004/01001 
Project Overview: 
As previous projects, the main goal is the reduction of waterborne diseases throught the provision of safe drinking water. This is obtained 
with: 

- Construction of spring captures: with an appropriate number of distribution points in the selected villages (for each 300 
beneficiaries, one distribution point); totally 29 spring capture have to be built during this implementation, with 140 water 
distribution points. 

- Rehabilitation of boreholes: Rehabilitation of one borehole will facilitate access to safe drinking water for the city of Somonyion 
and 8 villages and an equivalent of 42.671 beneficiaries. 

 
 
2005: Integrated water management for improved livelihoods of vulnerable people and development of local community of Abdurakhomi 
Jami district, Khatlon Oblast, Tajikistan. CIDA/LIP 09/TAJ 04-05 
The overall goal of the proposed intervention is to improve management of water resources by communities, thereby providing sufficient safe 
drinking water to vulnerable population of a pilot area in Jamoat 50 Let Tajikistan, villages 1st May and Komunist, Abdurakhomi Jami 
district, Khatlon Oblast, Tajikistan. The purpose is to build capacity of rural communities towards establishment of sustainable water 
infrastructure management systems through: 

- The provision of and access to safe drinking water for communities willing to contribute toward capital costs and pay for all 
recurrent costs of improved water delivery systems; 

- The establishment of Village-based Water Committees (VWCs) that will enhance village level capacity to plan and maintain water 
supply facilities in a sustainable way; 

- Strengthening the role of women in management of water supply systems; 
- Initiating changes in behavior related to environmental health, hygiene and sanitation; 
- Improving drinking water supply and hygiene condition in the selected villages. 

This pilot proposal will permit CESVI to start to cooperate with CIDA and to put the base for future cooperation. CESVI is now waiting for 
an answer. 
 
 
February 2005- July 2006: Improving living standards of vulnerable population in Baljuvon and Khovaling Districts, Khatlon Oblast. 
Project Overview: 
The project founded by EU-TACIS aims at supporting the economic and social development of vulnerable population in Tajikistan�s Khatlon 
Oblast, Baljuvon and Khovaling districts, through the improving of living standards of the rural communities, with special attention to women 
and vulnerable households in remote areas.. The integrated approach is based on three main components: (a) the support to small-scale water 
infrastructure supply including training for hygiene and maintenance; (b) the set up of business incubators according to local resources, skills 
and demand; (c) the sustain to local agricultural associations in terms of increased awareness on land reform.  
Target group for this intervention is the vulnerable population in rural villages, which is mainly composed by female-headed households, 
unemployed, disabled or elder-headed household or large households. A special emphasis will be given in strengthening the rural 
communities organizational capacity through community-based capacity building, marketing strategies and technical skills. 
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In 2007 CESVI did not implement any activities due to lack of funds for the year. 
In July 2008 CESVI started 2 new project funded by European Commission: Poverty Alleviation Through the Improvement of Socio-
Economic Conditions in the Soghd Region and Enhancing individual income and improving living standards of vulnerable population in 
Baljuvon and Khovaling Districts, Khatlon Oblast - Second Phase.  
 
July 2008-December 2009 Poverty Alleviation Through the Improvement of Socio-Economic Conditions in the Soghd Region 
Project Overview: 
The project purpose will be achieved through the following: 
a) The reintegration of vulnerable women and marginalized groups through the creation of Women Development Centers. The project 
will promote the establishment of two Women Development Centers in the two target districts (Nau and Ghonchi).  In these centers 
associative market practices among women and small producers will be promoted. This will facilitate economic and physical access to 
agricultural and non-agricultural inputs as well as improve marketing knowledge. By strengthening business, market and participative 
management skills, women will be able to better influence the local market value chain. The WDCs will help to provide target groups with 
resources and skills in order to start new income generating activities. 
b) Support to local economic development initiatives through the creation of small business incubators,  the distribution of agriculture 
inputs, the rehabilitation of irrigation canals, and the development of community-based organizations. The project will focus on household 
plots/kitchen gardens since they often constitutes the main source of subsistence for the local families. Small household plots are free from 
State Cotton Policy  pressure and this allows farmers to choose which crops to cultivate, thus allowing more variety and easier access to the 
market. Particular support will be given to women-headed households so as to re-start cultivating their small land plots.  
The project will promote associative market practices among small producers, women and vulnerable households that will facilitate economic 
and physical access to agriculture inputs and improve marketing of households producers. The introduction of crop rotation schemes, new 
agriculture techniques and biological defence of plants will allow target beneficiaries: a) restoring and conserving soil fertility, b) increasing 
crops yields and c) diversifying the variety and time of production.  
Since in Tajikistan civil society appears unorganised and rural communities are weakly represented, the ability of the communities to 
organize, networks and gain access to resources is vital in strengthening their capacity to reduce poverty. Supporting people�s ability to create 
and maintain village committees (Village Farmers Committees,) will foster their active participation in the process of social and economic 
changes. Participative approaches will be used to build and consolidate community capacity, and women will play a decisive role in the 
community as they will be actively involved in operational and management activities. Moreover, through the creation of these Village 
Farmers Committees, it will be possible to rehabilitate irrigation canals that are vital to efficient agricultural production, health and social 
conflict mitigation.  
c) Tackling unemployment through support to the local Professional school PTU The project will support the local Professional 
School PTU of Nau district, through the provision of inputs, equipment and vocational training both to students and teachers. The cooperation 
with the PTU will be a pilot project to start new business incubators that students will be able to further implement on their own, after 
receiving proper training on business management, new agriculture techniques and on the use of new equipment. An experimental green 
house for nursery both of vegetable and plants, together with the establishment of a laboratory room furnished with different tools and 
equipment will give the possibility to students to gain proper skills for future jobs.  
d) Increase awareness on land-related rights and access to land for vulnerable households, and in particular women in Nau and 
Ghonchi districts. Under conditions of poverty and unemployment, the land has become a strategic resource for vulnerable households. 
Ensuring more equitable access to land  and agriculture inputs represents a key factor in improving the social status of women and most 
vulnerable groups. In Tajikistan the population of the rural area, particularly women, are inadequately aware of their land ownership rights 
and they have no access to technical and legal information. The house plot holders and local associations will be supported and trained in 
order to increase their awareness about the land reform process and also about their rights as individuals. A legal advisor will be also available  
to provide information on the procedures to obtain new plots of land. Local authorities at a municipal (�jamoats�) level will be involved 
during workshops and consultancies to the community, in order to train them and to advice local Dekhans about their responsibilities. 
Training on land reform will be addressed to Dekhan�s associations and Women Development Centers in three jamoats of Nau district and 
two jamoats of Ghonchi district. Cooperation with the local active Advise Center (part of the existing EU funded project in the area) in Nau 
and Tagoyat jamoats has been foreseen. 
 
July 2008- December 2009 Enhancing individual income and improving living standards of vulnerable population in Baljuvon and Khovaling 
Districts, Khatlon Oblast - Second Phase 
 
Project overview: 
The overall objective is to support the economic and social development of vulnerable communities in Tajikistan (Khatlon Oblast) through a 
participatory integrated approach, enhancing long-term sustainability. The action builds its strategic approach upon previous projects 
promoted by CESVI in the country and in the area targeted by the proposed intervention, and funded by the European Commission. Extensive 
community participation, prioritising traditionally marginalized groups such as women and elderly people, has shown to be a major pre-
requisite to long-term sustainability. The targeted rural communities require a strong support in terms of community mobilization and 
awareness, aiming at boosting self-confidence and promoting concrete social changes. To this regard CESVI will act as promoter and 
mediator of sound initiatives in order to enhance community development. A particular emphasis will be given to the empowerment of rural 
communities in terms of organizational capacities and skills. Training on capacity building will be organized and held at community level, 
including fundamental topics such as marketing strategies and business development.  
The action�s overall objective embraces several characteristics described in the programme�s guidelines as major priorities to be fulfilled by 
the applicants, since it aims at assisting the most vulnerable members within the targeted communities in their efforts to tackle poverty 
through local development measures. The increment in terms of employment opportunities, the support given to the local authorities and the 
particular focus on female-headed households, represents the tangible effort to provide effective measures to tackle poverty�s underlying 
causes. 
 
The specific objective is to improve the livelihood standards and social welfare in the targeted rural communities, by developing income 
generating activities and new job opportunities, improving  drinking water facilities and small-scale irrigation schemes, promoting hygiene, 
sanitation and health education and awareness as well as strengthening local stakeholders in the Khatlon Region. The improvement of 
livelihood standards and social welfare of the rural communities will be achieved through an integrated participatory approach, as described 
by the overall objective.  
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The action is built on the following main components:  
a) the support to community-based associative expressions, such as women associations, CBOs, farmer associations etc.; 
b) the development of sound and sustainable business opportunities strictly related to local expertises, resources, skills and demand;  
c) the support and access to agricultural extension services and to appropriate technologies and knowledge for upgrading agriculture 
production, relating both to production efficiency and post-harvest processing, storage and packaging;  
d) the promotion of hygiene and sanitation safe practices through an Health, Hygiene, Sanitation and Nutrition Education campaign;  
e) the increase in availability of safe drinking water through the construction or rehabilitation of small-scale water supply systems. 
Future Programming Direction 
A proposal has been submitted to the Italian Ministry of Foreign Affairs (MAE) regarding the water management with rehabilitation of 5 
borehole pump stations in  Abdurahmon Jomi district, Khatlon region. At the moment the approval is on going and the project is planned to 
start in 2009. 
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Multilateral Organization 

Delegation of the European Commission to the Republic of Tajikistan 
 
 
 
 
 
 
 
 

Organisation Profile 
The European Union (EU) is a family of 27 democratic European countries, committed to working together for peace and prosperity. The EU 
Member States (MS) have set up common institutions such as the European Commission (EC) to which they delegate some of their 
sovereignty so that decisions on specific matters of joint interest can be made democratically at the European level. 
 
The EU’s decision-making process involves three main institutions: 
� the European Commission, which upholds the interests of the Union as a whole.  
� the European Parliament (EP), which represents the EU�s citizens and is directly elected by them;  
� the Council of the European Union, which represents the individual Member States;  
 
This �institutional triangle� produces the policies  and laws that apply throughout the EU.  
 
The Commission is also the EU�s executive arm - in other words, it is responsible for implementing the decisions of the Parliament and the 
Council, which means implementing its policies, running its programmes and spending its funds. 
 
The European Commission has four main roles: 
1. to propose legislation to Parliament and the Council; 
2. to manage and implement EU policies and the budget; 
3. to enforce European law (jointly with the Court of Justice); 
4. to represent the European Union on the international stage, for example by negotiating agreements between the EU and other 
countries. 
 
The European Commission Delegation to the Republic of Tajikistan opened in 2004 in Dushanbe. It is headed by a locally based charge d’ 
affaires ad interim, but it will be upgraded to a fully fledged Delegation by the end of 2009, and it will be headed by a Head of Delegation 
who will be designated shortly. 
 
With the coming into effect of the Lisbon Treaty on 1st December 2009, the EC Delegation will become the Delegation of the European 
Union to Tajikistan. 
 
The legal framework for EU - Tajikistan relations has been the Interim Agreement on trade and trade-related matters (TCA), however as of 
1st January 2010, the new legal framework will be provided by the Partnership and Cooperation Agreement. 
 

Past and Current Programmes 
The European Commission implements cooperation with Tajikistan at centralized, regional, sub-regional and national level, with projects 
managed from Brussels, Almaty and Dushanbe. 

An indicative global budget of 719M euro has been earmarked for the period 2007-2013 for financing both regional and bilateral 
programmes. 

Regional Programmes 
With the new EU Central Asia Strategy 2007-2013, the new cooperation instrument is the Development Cooperation Instrument (DCI), which 
provides the EU with a new framework for planning and delivering assistance, enabling the actions implemented through this instrument to be 
more effective in increasing the ownership and impact of cooperation programmes, with the focus on poverty reduction, economic and social 
reforms, good governance and institutional changes, in line with EU values. 
 
Cooperation through dialogue 
The priorities for bilateral cooperation are set by the "EU Strategy towards Central Asia: a new partnership: activities under this framework 
includes the Human Rights Dialogue (the 2nd Human Rights Dialogue meeting was held in Dushanbe on 23rd September 2009) as well as 
platforms for dialogue through the EU Initiatives on Environment and Water, Education and the Rule of Law in Central Asia. 
 
Energy and transport Integration  
EU-CA cooperation in this area is aimed at the promotion of a regional approach to the key energy policies and progressive integration of CA 
energy markets into the European one. 
 
INOGATE: is the basis for the implementation of EC energy programmes in Central Asia, at regional and national level. Projects formulated 
under this framework includes energy efficiency and energy security, as well as initiatives aimed to strengthen regional cooperation, 
converging energy markets, attracting investments and reducing environmental impact. 

Contact:  Ms. Charlotte Adriaen 
 Charge d’Affaires a.i. 
Tel:  (+992 37) 221 74 07 Fax:  224 91 32 
Email:  Charlotte.Adriaen@ec.europa.eu 
Website:  http://delkaz.ec.europa.eu 
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TRACECA: aims to develop economic relations, trade and transport communications along the Europe-Caucasus-Asia transportation 
corridor. CAIF: is an ad-hoc EU funded action concerning the establishment of a specific Central Asia Investment Facility that will focus primarily on investment in the energy and environment sectors.  Central Asia-Invest: is a targeted programme aimed at encouraging the development of small and medium sized enterprises. 
 
Environment 
The EC funded CA Environment Programmes focus especially on the key water governance and supply issues, particularly facilitating 
solutions to problems affecting trans-boundary waters and integrated water resources management at river basin and inter-state level. 
A good partnership has been established between the various national and international donor organisations on water governance issues. 
Other areas for future cooperation include, among others, environmental monitoring, adaptation to climate change and impact mitigation. 
 
Education 
Tempus and Erasmus Mundus: these programmes support the modernisation of higher education through the modernisation of curricula, 
teaching methods and quality assurance. Erasmus Mundus is a mobility programme for students and academics covering all levels of higher 
education. 
 
CAREN: the Central Asia Research and Education Network will connect universities and researchers in the 5 CA countries by high capacity 
internet. At the same time it will enable them to work jointly with the EU centres on international research projects. This programme will use 
the pa-European GEANT network. 
 
Border Management 
The EU has invested heavily to improve border management in Central Asian states.  
BOMCA: border management 
CADAP: drug and crime prevention 
These programmes are aimed to improve the capability of local law enforcement agencies through training, equipment and infrastructure, to 
modernise border management and encourage cross-border trade. 
 
The main assistance instruments that have been used by the EC in Tajikistan are: Technical Assistance programmes (TACIS), now in their 
last phases of implementation; the Food Security Programme (FSP), the Exceptional Financial Assistance (EFA), the European Initiative for 
Democracy and Human Rights (EIDHR) and humanitarian assistance through the ECHO office. 
 

Future Programming Direction 
The future cooperation between the EC and Tajikistan will be regulated by the PCA, signed in 2004 and that will enter into force on 1st of 
January 2010. 
Within the EC Central Asia Strategy 2007-2013, poverty reduction and alleviation remains the overall objective to be achieved through the 
EC-Tajikistan cooperation and the EC Indicative Programme 2010-2013 is in line with all national strategic documents, namely the NDS 
2015, the PRS and the Anti Crisis Action Plan. 
 
The main sector in which the EC focuses its cooperation with Tajikistan are: 
 
Social Protection 
� New state policy in the area of labour market and migration corresponding to the capacity of executive and country�s needs; 
� Improved targeting of social assistance; 
� Strengthened and further developed social care; 
� Poverty, labour force and social inclusion statistics improved and regularly updated; 
� Social protection sector resources consolidated and linked to policy-making; 
� Financially and socially sustainable pension system. 
 
Health 
� A more effective, modern and sustainable health care system;  
� Increased efficiency of work of Ministry of Health focused on development of policy on health protection and health promotion and 
evidence-based decision making; 
� National Health Strategy for 2010 - 2020 and Action Plan implemented according to set targets;  
� Increased responsiveness and transparency of the health system. 
 
Public Finance Management 
Promotion of Economic Development and Trade through the improvement of the business environment, agricultural diversification and food 
security: 
� Business enabling environment improved by enhancing the strategic, legal and regulatory framework for Private Sector 
Development (PSD) as well as the Government’s ability to implement reform; 
� Private sector’s capacity enhanced to advocate for reform and to access adequate financial products and business development 
services for SMEs; 
� Competitiveness of the agro-processing sector increased with business comparative advantage and good potential for poverty 
reduction 
Cooperation in the fields of Education, Transport and Energy, Environment, and border security, human rights (EIDHR) , strengthening Civil 
Society (NSA) and the Rule of Law, continues at national, regional and centralised (HQ in Brussels) level. 
Furthermore, the EC is a signatory of the Joint Country Partnership Strategy, whose aim is to take important steps to implement the principles 
of the Paris Declaration and of the Accra Agenda for Action. 
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Bilateral Organization 

Embassy of France in the Republic of Tajikistan 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Our political dialogue with Tajikistan has improved since 2001. At the same time, a diplomatic office was opened in Tajikistan. Following 
President Rakhmonov�s official visit to Paris in December 2002, it was turned into a fully operating Embassy. 
 

Past and Current Programmes 
In response to the humanitarian crisis caused by the wave of intense cold in Tajikistan, France is to provide emergency aid, with a subsidy of 
150,000 euros to the French NGO ACTED. The French assistance will pay for the distribution of stoves and fuel and various emergency 
supplies to 15 homes for the aged and handicapped sheltering over 5,000 people, spread out in the country�s three principal cities. The aid will 
be in place quickly as ACTED has been working in Tajikistan for several years.  
 
Tajikistan is an important partner for France in Central Asia. We wish to assure Tajikistan of our support not only through the usual 
cooperation programs but also in difficult times when the country has to address these exceptional weather conditions. 
 
Also we are contributing to the "formation of Tajik cadres" in different fields (banking, justice, health, police�).  
 
Our main objective is to support the construction of state of law in Tajikistan, the economic reforms, the renewal of administration and 
legislations, along the fight against narco-traffic. 
 
We have an active "cultural policy", and in this frame we finance diverse cultural activities. 
 
By these policies, we want to contribute to cultural diversity and to the enrichment of dialogue between cultures. 
 

Future Programming Direction 
France granted Tajikistan a long-term, low interest 20 million euro loan to fund the 27 million euro construction of a new terminal, to be 
operational by September 9, 2011, the day marking the 20th anniversary of Tajikistan�s independence.  
 
 
 

Contact:  Mr. Henry Zipper de Fabiani 
 Ambassador of France in the Republic of Tajikistan 
Tel:  (+992 37) 221 50 37, 221 74 05 Fax:  251 00 82 
Email:  henry.ZIPPER-de-FABIANI@diplomatie.gouv.fr 
Website:        
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Bilateral Organization 

Embassy of Japan in the Republic of Tajikistan 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Embassy of Japan in the Republic of Tajikistan was established in 2002. Tsutomu HIRAOKA is the Ambassador Extraodinary and 
Planipotentiary of Japan to the Republic of Uzbekistan and Republic of Tajikistan with residence in Tashkent, Uzbekistan.  There are three 
main sections at the Embassy: Economic, Political and Cultural. 
 

Past and Current Programmes 

Main Projects under Japan General and Cultural Grant Aid: 

2004 Project for the Supply of Musical Instruments to the Academic Opera and Ballet Theater after S. Ayni - 49,500,000 yen 

2005 Project for the Improvement of Musical Instrument of the National Conservatoire - 45, 900,000 yen 

2005 Project for the Improvement of Medical Equpmetn in Dyakov Hospital - 480,000,000 yen 

2006 Project for the Improvement of Dusty-Nizhniy Pyandzh Road (1st stage) - 595, 000, 000 yen (US$5 million) 

2008 Project for the Rehabilitation of Kurgan Tyube - Dusti Road - 3,432,000,000 yen (US$33, 739, 677) 

2008 Project for the Improvement of Water Supply in Mir Saiid Alii Hamadoni District - 955,000,000 yen (US$8,800,000) 

2009  Project for the Improvement of Dusty-Nizhniy Pyandzh Road (2nd  stage) - 1,324, 000, 000 yen (US$15 million) 

2009-2012 Japan Grant Aid for Human Resource Development Scholarship Program - 135,000,000 yen 
 

Future Programming Direction 
Transportation, agricultural infrustructure, health care, water supply, culture, human resource development 
 

Contact:  Mr. Yoshihiro Nakayama 
 Charge d’Affaires of the Embassy of Japan in Tajikistan 
Tel:  (+992 37) 227 54 36, 227 54 46 Fax:  600 54 78 
Email:  embjpn@embjpn.tojikiston.com 
Website:  N/A 
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Bilateral Organization 

Embassy of Russian Federation in the Republic of Tajikistan 
 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Diplomatic relations between the Russian Federation and the Republic of Tajikistan were established in April 8, 1992. Treaty of friendship, 
collaboration and mutual aid was signed (25 May 1993). More than 100 interstate, intergovernmental and interagency agreements regulating 
collaboration in political, economical, military, humantarian and other spheres were signed. 

 

Past and Current Programmes 

During recent years Russia has actively been involved into the capital contribution to international initiatives, including those put forward by 
"The Groupf of Eight". This includes contribution to the Global Fund for fight against HIV/AIDS, tuberculosis and malaria (40 mln. USD in 
2002-2008, as well as Fund balance up to 2010 at the amount of 217 mln. USD previously allocated for implementation of russian projects), 
to the budgets of Global initiatives for elimination of poliomyelitis (18 mln. USD in 2003-2008), Global action plan for fight against avian 
and pandemic flu (44,7 mln. USD in 2005), as well as support of flight against malaria in Africa (20 mln. USD) and participation in funding 
of regional group similar as FATF founded for CIS countries, support of peacemaking, and others. Considerable contributions are made to the 
FUnd of international partnership on power engineering "Global village" (30 mln. USD), program "Education for everyone" (7,2 mln. USD). 
Loan and financial cooperation under the Ministry of Finance of Russia is presently absolutely prevailing by its scope.   

Russia has already written off or took responsibility for writing off the debt of developing country for the amount of 11,3 bln. USD, inlcuding 
2,2 biln. USD within �IPC initiative. During 2003-2006 Russian party has made additional contribution to the HIPC Trust fund at the amount 
of 25 mln. USD. Besides, Russia considers possibility of total writing off the depts of poor countries with big loan depts not falling under 
criteria of official development aid. As a result, depts of such countries will be reduced for 750 mln. USD.  

Conversion and exchange draw-up of debts of Tajikistan to the Russian Federation for the amount of 300 mln. USD has been made.  

Contribution of Russia to the IDA in 2003-2014 will make 90 mln. USD.  

Having paid a debt to IMF ahead of schedule, Russia regularly participates in finanicla operations of the Fund allocating funds (135 mln. SDR 
in 2005 and 66 mln.SDR in 2006) used for loans to indigent countries.   

Russia has made a principal decision to participate in IMF financial programs on rendering aid to poor countries suffered from external shake 
by voluntary contributing 43.5 mln. USD in 2006-2010. It also participate in two other IMF programs: on rendering aid to poort countries 
suffered from natural disasters (1,5 mln. USD in 2005-2009) and loan program for poverty reduction and growth support (3,71 mln. SDR in 
2006-2008).  

In 2005-2006 Government has made decision to increase russian voluntary contribution, particularly to the gross product (11 mln. USD), 
UNHCR (2 mln. USD), UNDP (1,1 mln. USD), UNICEF (1 mln. USD, UN-Habitat (400 thous. USD, UNFPA (300 thous. USD) and others.   

Russia remains being a major donor of humanitarian and emergency aid. Humanitarian assistance of Russia at multilateral channels is 
implemented through collaboration with UN food programs.   

Embassy carries out range of activities aimed at support of population of the Republic of Tajikistan, including the following:  

In partnership with the Council of Russian Compatriots of Tajikistan  (�R��) and veteran organizations number of activities dedicated to 
anniversary celebrations of outstanding cultural workers and historical events of Russian history are being carried out.  

Every year the Embassy holds health-improving recreation activities and educational and informative tours to Russian cities for 
schoolchildren, as well as finances health-improving treatment and recreation of pensioners in sanatoriums and health resorts of Russia and 
Tajikistan.   

The Embassy constantly supports the most needy population, including war and labour veterans, pensioners.   

Under the support of the Embassy conference, round tables and forums on topical problems, as well as russian language and culture support 
programs are being regularly held.  

The Embassy subsribes primary organizations of CRCT to Tajik and Russian magazines and newspapers.  

Under assistance of the Embassy recitals and concertos of artistic and professional teams are held on regular basis, as well as help to the State 
russian dramatic theater named after V.Mayakovskiy is rendered.   

Contact:  Mr. Popov Yuriy Fyodorovich 
 Ambassador Extraordinary and Plenipotentiary 
Tel:  (+992 37) 235 09 06, 235 98 27 Fax:  235 88 06 
Email:  rambtadjik@rambler.ru 
Website:        
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The Embassy helds various activities on donation of textbooks, teaching aid, tutorials and fictions to the schools and universtities of 
Tajikistan . It also supports capacity building of teachers in secondary schools under the Russian-Tajik Slavonic University and conduction of 
olympics among schoolchildren. 
 
 

Future Programming Direction 
In 2009 Russian plans to render assistance at the amount of more than 400 000 USD for development goals, conducation of seminars, 
olimpycs, competitions, payment of medical treatments, material aid to the veterans of Great Patriotic War, emergency medical care to 
population of Tajikistan, as well as humanitarian aid at the amount of more than 9 mln. USD. 
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Bilateral Organization 

Embassy of the Federal Republic of Germany* 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Embassy represents the Federal Republic of Germany as a donor. 
The funds mentioned below are administrated and distributed to the executing agencies (usually GTZ for technical and KfW for financial 
ssistance, but also DED, GAA and other NGOs) by the German Federal Ministry of Economic Cooperation in Bonn, Germany. 
 
 
 

Past and Current Programmes 
Since 1993 has been providing both technical and financial assistance, primarily in the form of emergency assistance. Since the end of the 
civil war, Germany and Tajikistan have been moving toward medium and long term economic cooperation. Every year bilateral 
intergovernmental  negotiations take place to define larger projects of technical and financial assistance. The next negotiations will take place 
in Bonn  in autumn 2008. The focus areas of bilateral economic assistance are economic reform and building market economy as well as 
primary education and health system. 
 
Current Bilateral Projects: 
 
• Credit lines to the  First Microfinance Bank of Tajikistan (Financial Cooperation) 
• Local Infrastructure and Primary Education I and II (FC) 
• Consulting of Small and Medium Enterprises (Technical Cooperation) 
• Support of Microfinance Services in Rural Areas (TC) 
• Reform of Secondary Education (TC) 
• Focus Program Health (FC) 
• Fight against Tuberculosis I and II(FC) 
• Rehabilitation of hydropower station Nurek (FC) 
• Study and Expert Fund I and II (FC) 
• Study and Expert Fund (TC) 
• Teacher Training and School Rehabilitation (TC) 
•  Local Disaster Preparedness in Zeravshan Valley (TC) 
 
 
Regional Projects in Central Asia with a Tajik component: 
 
• Fight against Tuberculosis in Central Asia (FC) 
• Developing Health System (TC in preparation) 
• Subregional program for the implementation of the Convention on Combat of Desertification (CCD) (TC) 
• Support of Legal Reforms in Central Asia (TZ) 
• Regional Economic Cooperation in Central Asia (TC) 
• Agricultural Education Central Asia 
• Foundation for Economic Development and Professional Education (SEQUA) 
 
Participation in multilateral projects: 
 
• Technical Assistance for CIS (TACIS) 
 
Note: Germany is a major contributor to the budgets of international finance institutions and is by extension a donor within the framework of 
the financial support given to Tajikistan from these institutions (World Bank, ADB, EU, UNDP, etc.).  
 
 
 

Future Programming Direction 
Focus points: economic reform and building market economy, primary education, health system 
 

Contact:  Ms. Doris Hertramps 
 Ambassador 
Tel:  (+992 37) 221 21 89/ 98 Fax:  224 03 90 
Email:  info@dusc.diplo.de 
Website:  www.duschanbe.diplo.de 
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Bilateral Organization 

Embassy of the Islamic Republic of Iran 
 
 
 
 
 
 
 
 

Organisation Profile 
The Islamic Republic of Iran was one of the first countries to establish diplomatic relations with the Republic of Tajikistan that became 
independent in 1991 and the first nation to open its embassy in Dushanbe in January 1992. Iranian President paid official visit to Tajikistan in 
June 2006 and participated in opening ceremony of � Istiqlol� tunnel. During his visit in Dushanbe a jo int Communique was adopted that 
testifies the aspiration of the sides to development of bilateral cooperation in spheres of economy, communication, culture, information 
technology, fight against international terrorism, separatism, contraband narcotic, and also a number of inter governmental agreements were 
signed, that fulfilled foundation of Tajik-Iranian cooperation.Tajik - Iranian cooperation is aimed at long-termed perspective, the evidence is 
the increasing volume of trade between the two countries. 
 

Past and Current Programmes 
The Islamic Republic of Iran is now paying close attention to the country�s development and had sent two of its contractors for building the 

Sangtudeh 2 dam and hydropower plant. The project, financed by the Islamic Development Bank, that costs $256 million, with Iran paying 

for $220 million. 

The other activities are: 

- Iran�s Sabir Company had constructed Tajikistan�s  Anzab (Istiqlal) tunnel that amounted 5 mln USD. 

- And this Company is in the final stages of completing the Shagon-Zighar road, which is part of Tajikistan�s Dushanbe-Kulob-Darvoz-

Khorog-Kulma-Karakorum Highway (KKH) highway system vital to Tajikistan�s transportation network 

- Renovation and equipment of education centres    

- Donation of computers and books to schools and libraries   

- Publication of scientific and literary books                     

- Reconstruction of �ncient heritage     

- Ministry of Defense                        

- Equipment to Tajik Radio and Television     

- Vulnerable of nature disasters                       

- Water pumps for drinking water                      

- Aid donated by Imam Khomeini Imdad Committee    

 

Future Programming Direction 
- Completion of Istiklol Tunnel constructions 

- Establishment of Light system and ventilation system of the Tunnel that comes around 5 mln USD 

- Continuation of works in Sangtuda 2 

- Activities of Hiloli Ahmar  

- Committee of Imam Khumeini 

- �Youth resource of World� company and �Pors moorg � are cooperating in fields of pharmaceutics, poult ry keeping and farming.  

- It is expected that Iranian SAIPA Company will open a representative office in Tajikistan soon and then establish a car sales center here 

- Construction of Iranian business center in Dushanbe started that can be another base for giving new impulse for further expansion of mutual 

beneficial cooperation. 

- Increase of Aid given by Imam Khomeini Imdad Committee to poor families for reduction of poverty in the society. Opening the office in 

states of Badakhshan, Sukhd and other cities.. 

 
 
 

Contact:  Mr. Ali Asghar Sherdoust 
 Extraodinary and Planipotantiary Ambassador 
Tel:  (+992 37) 221 00 71/72/73/74 Fax:        
Email:  iranembassy.tj@gmail.com 
Website:  www.iranembassy-tj.com 
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Multilateral Organization 

European Bank for Reconstruction and Development 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The European Bank for Reconstruction & Development (EBRD) was established in 1991 in response to major changes in the political and 
economic climate in the Central and Eastern Europe. The EBRD is an international institution, which is based in London, United Kingdom.  
 
The EBRD is the largest single investor in the region and mobilises significant foreign direct investment beyond its own financing. It is 
owned by 60 countries and two intergovernmental institutions. But despite its public sector shareholders, it invests mainly in private 
enterprises, usually together with commercial partners. It provides project financing for banks, industries and businesses, both new ventures 
and investments in existing companies. It also works with publicly owned companies, to support privatisation, restructuring state-owned firms 
and improvement of municipal services. The Bank uses its close relationship with governments in the region to promote policies that will 
bolster the business environment. The strategy for Tajikistan for the years 2005-2007 was approved by the Board of the EBRD on November 
15, 2005. The main priorities of the Bank determined in the Country Strategy are (i) strengthening the financial sector to alleviate a key 
constraint for private sector growth; (ii) support for critical infrastructure to improve the quality and create the basis for sustainable future 
operation of infrastructure enterprises, and (iii) continue to promote policy dialogue with the authorities in order to improve the investment 
climate and support their reform efforts. 
 
 

Past and Current Programmes 
Obi-Zulol Water Bottling Plant 
Tajikistan FII - Orienbank (debt & equity) 
TSOB Equity Investment  
TSA Air Fleet Upgrade Project 
Khujand Packaging 
Khoujand Airport 
Tajikistan Telecommunications Project 
TSA Air Navigation Systems 
Khujand Water Supply Improvement Project 
Tajikistan MSEFF - Eskhata Bank 
Tajikistan MSEFF - TSOB 
Tajikistan MSEFF - Tajprombank 
ETC Non-Bank MFI FW - IMON 
DLF - CJSC Komron Agro Holding (KAH) 
Tajikistan MSEFF - Agroinvest 
ETC Non-Bank MFI Framework II - MDTM Microinvest 
DLF - M&P Tajikistan 
Eskhata Bank Tajikistan - Equity Investment 
Tajik MSEFF II - TSOB 
Eskhata Bank - Loan 
Tajik MSEFF II - Agroinvestbank 
ETC Non-Bank MFI Framework II - IMON 
Tajik MSEFF II - First Microfinance Bank Tajikistan 
DLF- Joint Stock Company LAL 
DLF-CJSC Komron-Agro-Holding ("KAH II) 
Regional TFP: Tajprombank 
Regional TFP: TSOB Tajikistan 
Regional TFP: Eskhata Bank 
Regional TFP: Agroinvestbank Tajikistan 
Tajik MSEFF II - Tajprombank 
DLF - GEHA Tomato Paste Factory 
Road Maintenance Development Project 
TAFF - TSOB 
TAFF - AgroInvestBank 
TAFF - Eskhata Bank 
ETC Non-Bank MFI F/W II - IMON (Debt III) 
DIF - Coca-Cola Tajikistan 
Dushanbe Solid Waste Project 
Telecom Technology 

Contact:  Mr. Ulf Hindstrom 
 Head of EBRD Resident Office, Republic of Tajikistan, 
Dushanbe 
Tel:  (+992 37) 221 35 43, 221 07 63 Fax:  251 01 78 
Email:  khuseinr@ebrd.com 
Website:  www.ebrd.com 
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Regional TFP : OrienBank Tajikistan 
Southern Tajikistan Water Rehabilitation Project 
Khujand Water II 
 
 

Future Programming Direction 
Three main areas of activity will be emphasised: 
 
1. Private sector development, focusing on small and medium-sized enterprises (SMEs) and micro-businesses. At present, opportunities for 
financing alongside strategic foreign investors are limited due to the unfavourable investment climate. The size of Bank projects in the private 
sector is likely to be smaller than average and generate lower profits for the Bank. However, demonstration effects of successful private sector 
investments are very high and would allow the Bank to achieve significant transition impact with low levels of commitment. The Bank will 
seek to actively market business opportunities to private sponsors particularly in agribusiness and other resource-based industries. The Bank 
will also make use of such instruments as Direct Investment Facilities and Trade Facilitation Programmes.  
 
2. Support to the financial sector, to alleviate a key constraint for private sector growth in particular of SMEs. The existing SME credit line 
operations of the Bank have achieved a significant track record, but implementation continues to suffer from the weakness of financial 
intermediaries. The Bank will thus seek possibilities for taking additional equity through re-capitalisation of the existing banks. This would 
allow more SME credits to be channelled through the financial system and additionally create the conditions for a higher level of domestic 
savings to finance investments. The Bank will also aim to provide additional lines of credit available for on-lending to SMEs and related 
technical assistance programmes. The Bank will endeavour to widen the geographical scope to be covered by such new financing, beyond the 
traditional business centres.  
 
3. Selective support for critical investments in infrastructure, the poor state of which is a major bottleneck for the country�s development. 
Tajikistan�s limited sovereign borrowing capacity and the relatively high cost of EBRD funds compared to concessional lending from other 
IFIs and donors mean that the Bank will focus its interventions in public infrastructure in areas, where it can achieve highest transition impact 
through commercialisation, regulatory reform and laying the ground for future private investment. The Bank will ensure that its sovereign 
operations are fully consistent with the government’s macroeconomic framework and supported by the IMF, while at the same time applying 
sound banking principles to each project to ensure that debt service can be carried out of direct project related revenues. 
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Multilateral Organization 

European Commission Humanitarian Aid Department (DG ECHO) in 
Central Asia 

 
 
 
 
 
 
 
 
 

Organisation Profile 
Humanitarian Donor 
 

Past and Current Programmes 
The E�HO budget of 7,325,000 million EUROs is being currently used through 16 projects implemented by non-governmental, international 
organisations and UN agencies in the sector of Disaster Risk Reduction and Disaster Preparedness covering Tajikistan, Turkmenistan, 
Uzbekistan, Kyrgyzstan and Kazakhstan. 13 projects with a total budget of 6,057,000 million EUROs are being implemented in Tajikistan. 
Out of these projects 6 are regional ones with a total budget of 3,622,000 million EUROs covering also Uzbekistan, Kyrgyzstan and 
Kazakhstan. 
The budget runs from May 2008 till December 2009. 
  

Future Programming Direction 
Disaster Risk Reduction/Disaster Preparedness. 
 

Contact:  Mr. Adam Vinaman Yao 
 Head of Office 
Tel:  (+992 372) 221 60 83 Fax:  221 60 83 
Email:  echo@tajnet.com 
Website:        
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Non Government Organization 

Focus Humanitarian Assistance, USA in Tajikistan 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Focus Humanitarian Assistance (FOCUS) is an international group of agencies established in Europe, North America and South Asia to 
complement the provision of emergency relief, principally in the developing world. It helps people in need reduce their dependence on 
humanitarian aid and facilitates their transition to sustainable self-reliant, long-term development. Focus Humanitarian Assistance is affiliated 
with the Aga Khan Development Network, a group of institutions working to improve opportunities and living conditions, for people of all 
faiths and origins, in specific regions of the developing world. Underlying the establishment of FOCUS by the Ismaili Muslim community is a 
history of successful initiatives to assist people struck by natural and man-made disasters in South and Central Asia, and Africa 
 

Past and Current Programmes 
Disaster Preparedness Program of the European Commission Humanitarian Office (DIPECHO) 
• Risk assessments and related mitigation measures have been carried out in over 250 villages in all seven districts of GBAO, covering 

approximately 60% of the Oblast. The goal is to achieve 100% coverage within the next 5 to 10 years. The DIPECHO project has 
supported evolution of the risk assessment model and mitigation work. The programme is in its fifth phase. ECHO�s 6-year 
investment is approximately EUR 2.1 million. 

 
Remote Geo-hazards monitoring and Preparedness Project 
• This project will build the capacity of communities and government institutions to reduce the risks of glacial lake outburst flood 

threats in Tajikistan.  The project will be conducted in Zarafshan Valley, the District of Jirgital and three districts of GBAO in 
collaboration with relevant government agencies. Activities include hazard assessments, community trainings, piloting early-warning 
systems, and installation of sensing/monitoring technology. The project will run from March 2009 through June 2010. 

 
School Safety Initiative 
• This project aims to address key issues concerning school safety and earthquake preparedness, including identifying the safety and 

viability of existing school locations; construction and design and resiliency; structural mitigation initiatives; non structural mitigation 
activities; training; and repairs and improvements to existing infrastructure.  FOCUS will prioritize the most vulnerable schools, in 
the most marginal communities in the most isolated areas of GBAO. The project is scheduled to operate for 13 months and the 
estimated number of beneficiaries is 15,000. 

 
Earthquake Safety Initiative 
• Since 2002, FOCUS has been implementing earthquake safety activities in Tajikistan in partnership with various national and 

international organizations and in close collaboration with various agencies within the Government of Tajikistan.  Through financial 
support from USAID and SDC, FOCUS and its project partners have implemented hundreds of earthquake risk awareness and 
preparedness trainings throughout all regions of Tajikistan.  FOCUS� current earthquake safety project includes mass printing and 
distribution of earthquake safety publications, implementing earthquake trainings and communication of earthquake safety through 
media campaign and rapid risk assessments of schools and hospitals.  The project is scheduled to complete in March 2010. 

 
 

Future Programming Direction 
In the years to come, FOCUS plans to continue implementing various disaster risk management activities in Tajikistan particularly with 
government authorities in Dushanbe and GBAO as well as with local communities in GBAO.  FOCUS will concentrate its efforts on: 
community-based natural hazard risk management activities as well as capacity building of local communities and government partners to 
assess, monitor and effectively respond in disaster situations.  FOCUS will continue to expand on its recent efforts to understand and mitigate 
the risks to communities of climate change induced risks such as that of glacial lake outburst floods as well as reducing the risks of 
communities and schools to earthquakes.  Finally, FOCUS plans to expand its collaboration with the Aga Khan Development Network 
agencies in Tajikistan and neighboring countries on regional initiatives integrating poverty alleviation and disaster risk management in an 
effort to achieve sustainable long-term impact and development. 
 

Contact:  Mr. Mustafa Karim 
 Executive Officer 
Tel:  (+992 37) 224 76 50 Fax:  221 98 30 
Email:  focustajikistan@focushumanitarian.org 
Website:  http://www.akdn.org/focus 
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Multilateral Organization 

Food and Agriculture Organization of the United Nations 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The Food and Agriculture Organization of the United Nations leads international efforts to defeat hunger. Serving both developed and 
developing countries, FAO acts as a neutral forum where all nations meet as equals to negotiate agreements and debate policy. FAO is also a 
source of knowledge and information. We help developing countries and countries in transition modernize and improve agriculture, forestry 
and fisheries practices and ensure good nutrition for all. Since our founding in 1945, we have focused special attention on developing rural 
areas, home to 70 percent of the world�s poor and hungry people. FAO�s activities comprise four main areas:  
 
• Putting information within reach. 
• Sharing policy expertise. 
• Providing a meeting place for nations. 
• Bringing knowledge to the field. 
 
Achieving food security for all is at the heart of FAO�s efforts - to make sure people have regular access to enough high-quality food to lead 
active, healthy lives.  
 
FAO�s mandate is to raise levels of nutrition, improve agricultural productivity, to better the lives of rural populations and contribute to the 
growth of the world economy.  
 
FAO provides the kind of behind-the-scenes assistance that helps people and nations help themselves. If a community wants to increase crop 
yields but lacks the technical skills, we introduce simple, sustainable tools and techniques. When a country shifts from state to private land 
ownership, we provide the legal advice to smooth the way. When a drought pushes already vulnerable groups to the point of famine, we 
mobilize action. And in a complex world of competing needs, we provide a neutral meeting place and the background knowledge needed to 
reach consensus. 
 
 

Past and Current Programmes 
The main priorities of FAO in Tajikistan are as follows: 
 
• Reduce dependency on food aid through supporting the Government�s strategy of poverty alleviation through rehabilitation and 

development in the agriculture sector; 
• Increased access to agricultural inputs & rehabilitation of agricultural systems; 
• Strengthening of institutional/local capacities and networking in the agricultural sector; 
• Increase co-ordination among stakeholders for the rehabilitation and development of the agriculture sector; 
• Support government reform process in agriculture and facilitate a positive environment for agriculture related private activities and 

reduce government interventions in decision-making.  
 
In achieving these priorities, FAO undertakes its activities in Tajikistan around four main pillars: 
 
Animal Health and Production - currently consisting of the projects on national veterinary health and privatization including Private Sector-
led Veterenary service development, brucellosis control, PPR control, Transboundary diseases control, avian influenza control, and etc. The 
projects are implemented in close partnership with the Tajik Veterinary Associations and the State Veterinary Departments (SVD) in 
Tajikistan.  
• Community Based Land and Water Resources Development - with projects on watershed, pasture and livestock development in 

Khatlon region, implemented through newly established FAO Field Office in the Danghara district of Khatlon region.  
• Policy Advice, Food Security and Land Tenure - with projects on agricultural coordination and food security, and monitoring 

gender focused land reform, implemented jointly with the Ministry of Economic Development & Trade (MoEDT) and Agency for 
Land Tenure, Geodesy and Cartography (ALTGC).   

• Crops Production and Marketing - consisting of such components as seed potato production, high-value crops and marketing, 
through partnership with the Institute of Physiology, Plan and Genetics (Institute of Horticulture).  

 
Current Projects 
All FAO Tajikistan projects are of a complex technical nature. These are no longer typical emergency projects, but are designed to assist the 
transitional process the country is facing. The projects are aimed at long-term sustainability.  
 

Contact:  Mr. Nassim Jawad 
 Project Coordinator Tajikistan 
Tel:  (+992 48) 701 14 81, 701 14 82 Fax:  701 14 80 
Email:  fao@fao.tj 
Website:  www.fao.tj 
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Enhanced Livestock and Pasture Rehabilitation: through the EC funding, the project is designed to improve livestock production in remote 
rural areas.  
 
Monitoring Food Security: through funding provided by CIDA, aims to improve the Government�s ability to monitor the food security 
situation. Similar but smaller projects focus on developing a Food Security Strategy and work on Cotton Sector Recovery and Poverty 
Reduction.  
 
Animal Health: Supporting the State Veterinary Department in enhancing the delivery of clinical veterinary services, through SIDA funding.  
 
Avian Influenza: The project support by the World Bank is designed to prevent and reduce food losses caused by Avian Influenza.  
 
Land Reform: Focuses on supporting private farmers or those seeking access to land, particularly women. Supported by CIDA and 
implemented in cooperation with UNIFEM.  
 
Disease Control: Reducing livestock production losses caused by infectious disease across Central Asia. Supported by the Government of 
Italy.  
 
Watershed Management: The World Bank support project aims to institutionalize a watershed approach to community management in the 
Danghara region. 
 
 

Future Programming Direction 
FAO continues to support the needs of the Tajik Government, helping the Government to move from emergency rehabilitation to 
development in the agricultural sector. We provide institutional support and capacity building, filling the gaps during the transition period, 
and carry out programming exercises with key Government Agencies (MoAPN, MoEDT, MoH, MoI, ALMGC, etc). Some examples of such 
exercises are the elaboration and endorsement of the Food Security Strategy and Program, Development of a National Forestry Program and 
Development of the Cooperation Program between the FAO and key Government Agencies for future allocation of project funding by FAO 
and donor community. 
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Non Government Organization 

Foundation CARITAS Luxembourg 
 
 
 
 
 
 
 
 
 

Organisation Profile 
As an international NGO Caritas Luxembourg is working on two strategic directions providing support to the country. First direction is Health 
particularly, tuberculosis control in prisons; and second direction program on emergency - mitigation of emergencies. 
 

Past and Current Programmes 
�Tuberculosis (TB) control in prisons of Tajikistan � program is working since 2005 in the frame of int roduction of DOTC programme in 
prisons of Tajikistan. It was started from four prisons and since 2008 it covered all prisons of Ministry of Justice of the country. Project 
activities include treatment of TB patients in prisons, provision of additional food for TB patients and construction/reconstruction of medical 
units in the prisons for TB patients. Project also provides hygiene packages and dishware for patients. 
 

Future Programming Direction 
Future plans of the organization for up to 2012 prescribe intention of organization continue work in health sector and particularly in 
tuberculosis control field in prisons. 
 

Contact:  Mr. Godehard Engels 
 Representative of CARITAS Luxembourg  in RT 
Tel:  (+992 44) 600 51 08 Fax:  600 51 08 
Email:  dilshod@caritas-lux.tj 
Website:  www.caritas.lu 
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Bilateral Organization 

German Agency for Technical Cooperation 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The GTZ (German Agency for Technical Cooperation) is an international cooperation enterprise for sustainable development with wordwide 
operations. It was established in 1975 and is organized as a private company owned by the German Federal Government. GTZ’s prime 
objective is to enhance the capacity of people and organizations as well as to support transformation processes and structural reforms. GTZ 
inputs are provided as grants and in kind. They span a wide range of activity areas, operate at all levels and include advisory services by 
international and national consultants (both long-term and short-term), provision of materials and equipment, counterpart training and - to a 
limited extent - financial contributions. GTZ works mainly for  the German Federal Ministry for Economic Cooperation and Development 
(BMZ). However, the company also operates on behalf of other German ministries and other national and international, public and private-
sector clients. Currently GTZ is implementing about 2700 development projects in over 130 countries in Africa, Asia, Latin America, the 
Eastern European countries in transition and the New Independent States (NIS). GTZ operates its own country offices in more than 70 
countries and has a total of  9400 employees, of whom about 1000 are seconded experts working abroad and another 1000 work in the Head 
Office in Eschborn/Germany. 7400 GTZ employees are local staff. 
 

Past and Current Programmes 
German - Tajik development cooperation started 15 years ago and so far about 35 Mio. EUR have been commissioned for bilateral technical 
cooperation projects in Tajikistan. The present project portfolio (Dec. 2007) focusses on the priority sector of sustainable economic 
development, including the following projects:  
  1.)  "Support of Microfinance Services in rural areas" (started in Oct. 2004, ongoing) 

  2.) "Promotion of SME Development" (startes Dec. 2006, ongoing) 

  3.) "Support to the Reform Process in Vocational Education and Training" (pipeline, to start in January 2008) 

 In addition GTZ implements a project in the area of basic education: 

  4.) Basic Education Programme (started in January 2003, ongoing) 

 Yet another project is implemented under development oriented emergency aid: 

 5.) Disaster and Risk Management in the Zeravshan Valley 

There is also a study and expert fund, out of which studies and appraisals in preparation of new projects can be financed. 
In addition, Tajikistan also benefits from a number of regional programmes and cross-border projects, which are assisted by GTZ in Central 
Asia. These include activities in the areas of vocational training, rural development, economic development and rule of law. 
 
 

Future Programming Direction 
From the side of the Tajik government no new requests for bilateral projects have been received. 
 
In terms of strategic orientation of the portfolio, the focus will remain on sustainable economic development. 
 
 

Contact:  Dr. Gisela Hayfa 
 Country Director 
Tel:  (+992 44) 600 01 07 Fax:  600 67 87 
Email:  gisela.hayfa@gtz.de 
Website:  www.gtz.de 
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Bilateral Organization 

German Development Service 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The German Development Service is one of the leading European development services for personnel cooperation. It was founded in 1963: 
since then more than 15 000 development workers have committed themselves to improve the living conditions of people in Africa, Asia and 
Latin America. Almost 1 200 development workers are currently working in 47 countries. Their aims are to fight poverty, promote a self-
determined, sustainable development and to preserve natural resources. The German Development Service also offers its services to 
international clients. 
 

Past and Current Programmes 
1. Economic development in rural areas 
2. Development of Tourism 
3. Supporting micro-finance organizations 
4. Professional adult education 
5. Sustainable Management of Natural Ressources 
6. Implementation of infrastructure rehabilitation 
 
 
Current Programme in  Tajikistan 
 
1. Economic development in rural areas 
 
� Promotion of private small and medium enterprises  through the establishment of an �Enterprise Develo pment Unit� and a 
�Business Development Center� 
In the framework of the project: Integrated Regional Rural Development of Aga Khan Foundation 
Partner of cooperation: Mountain Societies Development Support Programme (MSDSP) of Aga Khan Foundation 
The main aim of supporting enterprises is to create jobs and encourage vulnerable groups to start a business. 
 
� Agricultural Promotion, Increase of Seeds, Micro-finance and Institution Building  
Partner of cooperation: JOVID, Welthungerhilfe 
Support to independent and small-scale farmers to use the services offered by the Welthungerhilfe for the sustainable improvement of the 
nourishment production in a self-determined manner. 
 
� Organisational Development. Support of  the NGO � Woman and Society�.  
Partner of cooperation: NGO �Woman and Society�. 
One of the project targets is to build up an education center and to professionalize the center that it will be self-supporting. 
 
� Management and organizational support to encourage the sustainability of the corporation �SugdAgroSe rv� 
Partner of cooperation: SugdAgroServ 
The main target of the project is to struggle against poverty concerning population working in the field of agriculture in Tajikistan; increasing 
their incomes, establishing conditions for an autonomous activity concerning production and trade.  
 
� Construction of different models of cooperatives  
Partner of cooperation: ACTED (Agence d �aide a la cooperation technique et au developpement ) 
The main activity of the project lies in the construction of agricultural cooperatives and in the processing and marketing of their products. 
 
2. Development of Tourism 
� Promotion of the eco-tourism sector in Zerafshan Valley 
Partner of cooperation: �Agency Support Development  Process NAU�, Welthungerhilfe 
Increasing the standard of living in rural areas of Tajikistan by strengthening the eco-tourism sector. 
 
3. Supporting micro-finance organizations 
� Supporting the micro finance association AMFOT in the Sughd region 
In the framework of the project: Strengthening the micro finance sector in the Republic of Tajikistan as a contribution to the development of 
market-economic structures.  
Partner of cooperation: Association of Microfinance Organizations of Tajikistan (AMFOT), GTZ 
Improvement of the professional micro-finance service provision by establishing  
a local branch of AMFOT in the Northern Part of Tajikistan.  

Contact:  Ms. Uta Horn 
 Resident Representative for Central Asia 
Tel:  (+992 44) 600 67 74 Fax:  600 67 71 
Email:  ded_zentralasien@email.de 
Website:  http//:central-asia.ded.de 
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� Supporting the micro finance organization HAQIQ 
Partner of Cooperation: the micro-finance organisation HAQIQ, Welthungerhilfe 
The overall objective of the project includes the development and stabilization of HAQIQ in order to guarantee the long term well-being of 
the organization in the fast-developing microfinance markets of Tajikistan and Central Asia 
 
� Supporting the micro finance organization OXUS 
Partner of Cooperation: the micro finance organization OXUS, ACTED (Agence d�aide a la cooperation technique et au developpement) 
Accompanying the organization for the introduction of investments accounts after having turned to a microfinance deposit organization  
 
4. Professional adult education 
� Partner of cooperation: Ministry of Labor and Social Security, Institute for International Education of the German Association of 
National Universities (dvv international) 
In-service as well as basic vocational training needs well structured teaching curricula to make the training comprehensive, up-to-date and 
high-quality. For this a well-suited approach of specialists of theory and practice is essential to transmit relevant knowledge on the 
development of curricula to disseminators. 
 
5. Sustainable Management of Natural Ressources 
� Project in the framework of the project: Combat Desertification in Central Asia  
Partners of cooperation: Land-Use Committee of Gorno-Badakhshan Autonomous Region, GTZ 
The main goal is to improve the living conditions of local population and to combat desertification by promoting a sustainable management of 
natural resources.  
 
6. Implementation of infrastructure rehabilitation  
� Implementation of infrastructure rehabilitation  
In the framework of the project: Support of the UNDP Communities Programme  
Partners of cooperation: UNDP  
The main focus is the implementation of infrastructure rehabilitations as well as the implementation of water engineering and melioration 
projects in the rural areas. 
 

Future Programming Direction 
1. Economic development in rural areas 
2. Development of Tourism 
3. Supporting micro-finance organizations 
4. Professional adult education 
5. Sustainable Management of Natural Ressources 
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Bilateral Organization 

Germany / KfW Development Bank (KfW Entwicklungsbank) 
 
 
 
 
 
 
 
 
 

Organisation Profile 
KfW Entwicklungsbank carries out the Financial Cooperation (FC) with developing countries as well as countries in transition on behalf of 
the German Federal Ministry for Economic Cooperation and Development (BMZ) and is committed to the primary goal of German 
development cooperation, namely to sustainably improve the economic and social conditions of the people in its partner countries. Through 
its FC it contributes to reducing poverty, protecting natural resources and securing peace worldwide. 
 

Past and Current Programmes 
Bilateral German Financial Cooperation with Tajikistan began in 2002. Since then, the German federal government has committed EUR 58,1 
million under FC with which KfW finances investments and accompanying consulting services. Its first commitments were made in the 
context of an emergency relief program which focused on the delivery of medical equipment for hospitals to help in the fight against 
tuberculosis. 
 
KfW Entwicklungsbank has also become engaged in the foundation of Tajikistan�s FirstMicroFinanceBank (FMFB). KfW is one of the 
shareholders of FMFB and in addition provides refinancing credit lines and technical assistance to the bank. For the first time, professional 
financial services are thus made available to micro entrepreneurs and private households. 
 
In addition, a social investment program �Community  fund for promotion of basic education and community infrastructure�  through the 
National Social Investment Fund (NSIFT) has been started, which has also won the support of other donors. This fund provides financing 
primarily for infrastructure measures in smaller communities. More than 50% of the allocated FC funds were spent on building and 
reconstruction of schools 
 
Due to an increasingly critical situation, the German government committed EUR 25 Mln. in the energy sector, where the majority of the 
facilities are in need of repair. At present, rehabilitation of the 220kV switch-yard at the hydro power plant Nurek is underway. 
 
 

Future Programming Direction 
The German and the Tajik governments agreed in 2004 that the priority for the future cooperation beginning from 2006 will be the health 
sector. KfW Entwicklungsbank is thus in the preparatory process of further measures to improve the health situation in Tajikistan, aiming at 
combating and controlling the spread of tuberculosis as well as improving mother and child health and emergency care in Khatlon Region. 
 
The German federal government committed to allocate additional funds  under FC for a second phase of the above mentioned program 
�Community fund for promotion of basic education an d community infrastructure�. All funds are envisage d to be spent for the financing of 
the rehabilitation and construction of schools. 
 
Furthermore, the engagement of the German Financial Cooperation in the financial sector to support SME and micro finance through FMFB 
will be continued. 
 
In addition, EUR 5 Mln. were committed for development of renewable sources. 
 
 

Contact:  Mr. Stefan Lutz 
 Director KfW Central Asia 
Tel:  (+992 44) 600 67 70 Fax:  600 67 70 
Email:  farukh.kasymov_extern@kfw.de 
Website:  www.kfw-entwicklungsbank.de/centralasia 
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Non Government Organization 

Global Partners Great Britain 
 
 
 
 
 
 
 
 

Organisation Profile 
Global Partners is a Brithish based humanitarian aid organization which is non political, non religious and non profit. GP has its headquarters 
in Redhill, England and also a Regional office (Central Asia Branch office)  in Sharjah United Arab Emirates. 
 
The stated purpose of Global Partners is to relieve poverty and to advance education while developing projects throughout the country to 
relieve poverty and human suffering, disaster response, as well as preparedness training with local communities to prevent disaster and 
respond to emergencies. 
Global Partners was registered at MFA of RT in 1998 under the number 049 and was re-registered at the Ministry of Justice in 2009 under the 
number 1112 as an Department of the Humanitarian Company.  
Global Partners has many offices in many countries including Thailand, Singapore, Pakistan , Afghanistan, Iran, Cyprus, Turkey, Indonesia, 
Hong Kong, et�. 
Any request of assistance should be sent to our main office in Dushanbe where they will be considered on an individual basis. 
 

Past and Current Programmes 
Completed Projects:  
        The Disaster Management Team has been active in the following projects. 
          Qumsangir Earthquake Response. In response to an earthquake in Qumsangir province in August of  2006 GP cooperated with Oxfam 
and Habitat for Humanity to build 81 houses in Zamini Nov.  
          Navrus Canal project. GP helped the local villagers in Navrus, Kabodian District construct a new canal that would provide irrigation 
water to 15 families in the village. 
          Dehvak Flood Response. GP provided wood and cement for repair of 15 homes destroyed by the flood in Dehvak village in the 
Tursunzoda District.   
          Gharghara Canal Project.GP provided 5 Km of pipe to the village of Ghaghara in the Danghara District to supply over 1000 people with 
clean drinking water.   
          Kumsoi Riverbanking Project.The Kumsoi village in the Zarafshan valley had serious erosion and GP team began to help the villagers 
address the problem May 5, 2007. GP contributed $12,850 to the project which corrected the course of the Zarafshan river and saved the 
village’s orchards and farmland.  
          Turbakula outhouse project. GP built an outhouse (hojat hona) for a school near Sharinav.  The village�s name is Turbakula 4.  
          In cooperation with the State Agency for water Resources of GBAO were renewed damaged parts of the irrigation canal in following 
districts of GBAO: Roshkala, Rushon, Ishkashim,Vanj, Darvaz and Shugnon. 
           Participation in the work for liquidation of consequences of collapse at  "PAMIR ENERGY" company in Tang village of  the 
Shughnan district 
           Humanitarian Assistance to the Shokhirizm village in Roshtqala  district.  
           Bank Reinforcement Activity in Saninc village of the Roshtqala district. Destruction of the River Bank supplied under the danger 
village households, houses and fields. In cooperation with Ministry of Emergency Situation was rebuilt a dam. 
           Yazgulom bridge reconstruction in Vanj district. 
           Construction of dwelling house in Pish village of the Shughnan district.   
 
Ongoing Projects: 
           GP’s Medical Programm has trained family doctors in Polyclinic #8, where USAID funded through Zdrav Plus. 
            Nurek Housing Project. The aim of the project is to relocate 20 families from a dangerous landslide area near Nurek Dam and provide 
20 houses for them to move into. 
            Provide drinking water to the village of Shahidi Bobohon in the Baljuan District. 
            GP has constructed homes in following districts of GBAO: Shugnon, Rushon, Roshtkala, Vanj and Murgab. 
            GP in Khorog will continue to repair damaged parts of the irrigation canal. 
            Rushnoii Jahon Small Business Development Initiative: 
  render legal advice to  poor people; 
  render commercial law services to business people;  
  provide business advice to young business people.. 
 

Future Programming Direction 
GP Khorog office will continue to work in cooperation with the Ministry of Emergency Situations to respond to Disasters.  
GP will continue to offer Disaster Management programmes in Badakhon and Khatlon.  
We also expand our disaster management project into the Rusht valley and open an office in Garm in 2008. 
Out family practice training program for doctors will continue and we hope to add training for nurses in 2008. 
 

Contact:  Mr. Greg Gamble 
 Country Director 
Tel:  (+992 37) 221 07 95 Fax:   
Email:  gpdush@tjinter.com 
Website:  www.globalpartnersca.com 
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Bilateral Organization 

Government of the People’s Republic of China* 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Embassy of the People’s Republic of China was opened in Tajikistan on 4th November 1992. In the 11 year period, it has carried out many 
Aid and Economic Development Assistance projects in Tajikistan. The Chancellery of Trade and Economic Adviser deals with economic and 
trade issues between China and Tajikistan. 

 

Past and Current Programmes 
In the past years China offered following aid: 

2004-2006     gratuitous aid of the total 180 million Yuan for construction of the tunnel Shar-Shar and staff training   

2007 gratuitous aid of the total 79 million Yuan for construction of the tunnel Shar-Shar and provision with buses, Mobile inspection 
and   observation complex, radiotechnics etc.   

 
 

Future Programming Direction 
In the future, the People’s Republic of China intends to continue providing aid in different areas in order to encourage social and economic 
development of the Republic of Tajikistan. 
 

Contact:  Mr. Zuo Xuelind 
 Ambassador Extraordinary and Plenipotentiary 
Tel:  (+992 37) 224 20 07, 224 41 83 Fax:  224 41 22 
Email:  chinaemb_tj@mfa.gov.cn 
Website:  www.tj.china-embassy.org 



 DEVELOPMENT PARTNER PROFILE 

Source:  Aid Coordination and Project Monitoring System Database 
' State Committee on Investments and State Property  Management of the RT 
 
 71 

Bilateral Organization 

Government of the Republic of Turkey 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Republic of Turkey is one of the first countries recognizing the independence of Tajikistan (16 December 1991). The Embassy of the 
Republic of Turkey opened in 1992 and continued its activities even throughout the civil war which took place between 1992-1997. Between 
1992 and 2005, Turkey supplied of humanitarian aid (in monetary and physical terms) consisting of food, medical supplies and clothing. 
 
Furthermore, Tajik students receive higher education in Turkey on Turkish Governments scholarship (for 570 students). Also Turkish 
Language Center provides courses for 100 Tajik students per year. 
 
Republic of Turkey continues to assist Tajikistan through Turkish International Cooperation and Development Agency’s (TIKA). 
 
 

Past and Current Programmes 
1992 -2005 
1.1 million  USD                                       -   Humanitarian aid consisting of food, medical supplies and clothing. 
 
2005 
150,000 USD                                             -   World Food Program 
 
1992-2006 
8 million USD                                            -    Republic of Turkey Prime Ministry Turkish International Cooperation and Development Agency 
 
 

Future Programming Direction 
 
 
 
 

Contact:  Mr. Akif Ayhan 
 Ambassador 
Tel:  (+992 37) 221 02 75, 221 00 36 Fax:  251 00 12 
Email:  tuemdus@tajik.net 
Website:   
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Non Government Organization 

International Committee of the Red Cross 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The International Committee of the Red Cross (ICRC) is an impartial, neutral and independent organization whose exclusively humanitarian 
mission is to protect the lives and dignity of victims of war and internal violence and to provide them with assistance. It directs and 
coordinates the international relief activities conducted by the Movement in situation of conflict. It also endeavors to prevent suffering by 
promoting and strengthening humanitarian law and universal humanitarian principles.  Established in 1863, the ICRC is at the origin of the 
International Red Cross and Red Crescent Movement. 
 

Past and Current Programmes 
The ICRC has worked in Central Asia since 1992. The ICRC Delegation in Tajikistan was opened in 1993. During the civil war in Tajikistan 
the ICRC provided medical assistance to victims of war; assisted displaced persons; supported farmers through its agricultural program and 
provided humanitarian aid to detainees.   
The ICRC promotes the ratification of humanitarian international treaties and their incorporation into national legislation, and fosters the 
teaching of IHL and the integration of humanitarian principles in military and police training programmes and civilian educational 
institutions.  
Since 1999, the ICRC cooperated with the Ministry of Labour and Social Protection of the Republic of Tajikistan the Red Crescent Society of 
Tajikistan  to improve the Tajikistan governmental orthopedic service. 
The ICRC contributes to building up the capacity of the Tajik Red Crescent Society, particularly in International Humanitarian Law (IHL) 
dissemination, re-establishment of family links, Mine Risk Education and preparation to rendering assistance to the victims of armed 
violence. 
The ICRC Mission in Tajikistan cooperates with two partner Higher Educational Institutions, the Tajik National University (TNU) and the 
Russian-Tajik Slavonic University (RTSU), where students and teachers of the faculties of law, international relations and journalism take 
part in different ICRC events on international humanitarian law (IHL) at national and regional level  
The ICRC Mission in Tajikistan also closely cooperates with Tajik authorities. State servants take part in the different ICRC events at the 
national and CIS level, fully financed by the ICRC. 
From 1993 until now, the ICRC co-operates with the Armed Forces of Tajikistan - the Ministry of Defense, the State Committee of State 
Border Protection, the Ministry of Interior (Department of Interior Troops) and the National Guard of Tajikistan on Integration of the IHL 
norms into all aspects of military activities, including planning, doctrine, conducting of operation, sanction and training 
 

Future Programming Direction 
Will continue in the same direction as given above 
 

Contact:  Ms. Alma Ahmadipur 
 Programme in Charge, ICRC Office in Dushanbe 
Tel:  (+992 37) 224 76 36, 221 82 14 Fax:  2 51 00 53 
Email:  dushanbe.dus@icrc.org 
Website:  www.icrc.org 
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Non Government Organization 

International Federation of Red Cross & Red Crescent Societies 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The International Federation of Red Cross and Red Crescent Societies is the world’s largest humanitarian organization, providing assistance 
without discrimination as to nationality, race, religious beliefs, class or political opinions. 
Founded in 1919, the International Federation comprises 188 member Red Cross and Red Crescent Societies, a Secretariat in Geneva and 
more than 60 Delegations strategically located to support activities around the world. There are more societies in formation.  
The Federation mission is to improve the lives of vulnerable people by mobilizing the power of humanity. Vulnerable people are those who 
are at greatest risk from situations that threaten their survival, or their capacity to live with an acceptable level of social and economic security 
and human dignity. Often, these are victims of natural disasters, poverty drought about socio-economic crises, refugees, and victims of health 
emergencies. 
The unique network of National Society which covers almost every country in the world is the Federation’s principal strength. Cooperation 
between National Societies gives the Federation greater potential to develop capacities and assist those most in need. At all local level, the 
network enables the Federation to reach individual communities. 
The role of the field delegations is to assist and advise National Societies with relief operations, development programs and regional 
cooperation. 
The International Federation of Red Cross and Red Crescent Societies (Federation) established its permanent presence in Tajikistan in 1994to 
provide assistance to the most vulnerable population of the republic in close cooperation with the Red Crescent Society of Tajikistan (RCST). 
 
 

Past and Current Programmes 
At the very beginning the Federation programs in Tajikistan has been developed with focus on food provision to vulnerable population and 
medical supplies to health care institutions. Years by year the federation, in close cooperation with Red Crescent Society of Tajikistan 
(RCST), has extended the variety of program initiatives, including disaster preparedness and response, relief targeting the most vulnerable, 
community based first aid and public health campaign, water and sanitation projects and organizational development. These initiatives have 
been implemented with a number of emergency response operations caused by natural disasters (floods in 1999, drought in 2000, food deficit 
in 2001 and several small-scale disasters). 
Since 1999, the Federation and RCST have gradually shifted from relief programs to strengthening organizational capacity of the Red 
Crescent Society of Tajikistan. 
The Federation, through the red Crescent of Tajikistan implemented the following programs: 
 
Health and Care - The overall goal of the program was to improve the health status of targeted vulnerable population in Tajikistan on TB, 
HIV/AIDS and preventable communicable diseases (This program includes two components: primary health care and water and sanitation). 
Water and Sanitation program aimed to improve the health conditions of targeted communities through better access to clean water, use of 
latrines and increase health promotion. 
 
Disaster Management - This section associates two types of activities: disaster response and disaster preparedness. 
Disaster response is focused on reduction of overall vulnerability of the population most effected by poverty and the natural disasters. 
Disaster Preparedness program aimed at improving of RCST capacity to respond to future disasters through a consolidated disaster 
preparedness and response approach by enhancing the active involvement of the communities. 
 
Organizational Development program is aimed to increase the capacity, resources and skills of RCST at all levels towards reaching the 
standards of a well functioning National Society.    
 
 

Future Programming Direction 
The Federation Priorities for Tajikistan under the Appeal for 2009-2010 include the following four core areas of activities: 
 
Disaster Management Program: 
Develop a disaster response contingency plan and standard operating procedures at provincial and district levels, to enhance preparedness for 
the most common disasters. 
Increase the disaster management and response capacity of communities, National Society branches and regional disaster preparedness 
centers. 
Prepare the communities and schools to respond more adequately to future disasters through awareness campaigns, public education, first aid 
training and the establishment of local disaster committees. 
 
Health and Care Program: 

Contact:  Mr. Eric Michel-Sellier 
  Country Representative in Tajikistan and Kyrgyzstan 
Tel:  (+992 37) 224 00 33 Fax:  224 85 20 
Email:  eric.michelsellier@ifrc.org 
Website:  www.ifrc.org 
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Reduce vulnerability to HIV and its impact through preventing further infection, expanding support to people living with HIV and reducing 
stigma and discrimination. 
Reduce vulnerability to TB and its impact through preventing further infection, rendering social support to TB patients, reducing stigma and 
discrimination and integrating with HIV prevention. 
Improve population health through diseases prevention, health promotion, trauma reduction and first-aid training. 
Improve access to safe water and sanitation services. 
 
Organizational development and Capacity Building Program: 
Improve Red Crescent leadership capacities to develop and implement strategies, and to ensure good performance and accountability. 
Increase Red Crescent capacities through the development of human, financial and material resources at headquarters and branch level. 
Mobilize the capacities of local communities applying the participatory community development approach. 
Strengthen the structure of the youth and volunteer management. 
 
Principles and Values program: 
Promote the fundamental principals and humanitarian values of the Movement. 
Enhance the ability of communities to combat discrimination, intolerance and violence and to promote respect for diversity. Assist potential 
migrants, migrants and their families through establishing a network of information and education centers. 
Improve the image and profile of the Tajikistan Red Crescent.  
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Multilateral Organization 

International Finance Corporation, a member of World Bank Group 
 
 
 
 
 
 
 
 
 

Organisation Profile 
IFC is a member of the World Bank Group, owned by 181 countries. IFC was formed in 1956 to help the private sector reduce poverty in 
developing countries. IFC is the largest multilateral source of debt and equity financing for private enterprises in the developing world and 
provides a full range of innovative financial products and advisory services tailored to entrepreneurs and companies. 
 
IFC Strategy in Tajikistan  
IFC�s strategy for Tajikistan reflects the mostly rural nature of the economy and the fact that the real key to economic growth in the short to 
medium term is in the development of micro and small business enterprises as well as agricultural production and processing. Support for 
such development requires IFC to devote significant efforts toward capacity and institution building in the financial sector through advisory 
services and investment. This is accompanied by support for improvements in the business environment in addition to the development of 
pilot initiatives which demonstrate that the private sector can successfully operate in the country. 
 
 

Past and Current Programmes 
There are several IFC advisory projects currently in operation in Tajikistan:  
 
• Central Asia Corporate Governance 2007 - present (ifc.org/cacgp) 
 IFC is helping local joint stock companies and banks strengthen their corporate governance practices with a view to improving their 
 operations and increasing ability to attract investment and financing. 
• MicroFinance Transformation Support Project 2008 - present 
 IFC is providing advisory services on a selective basis to microfinancial institutions in Azerbaijan and Central Asia to support their 
 transformation processes. 
• Business Enabling Environment Project 2004 - present (ifc.org/tajikistan/sme) 
 IFC improves the business climate and helps facilitate the growth of the private sector in Tajikistan by identifying and removing 
 regulatory barriers to business entry and operations. Donor partner: the Government of Switzerland  
• Financial Markets Infrastructure Project 2009 - present 
 IFC aims to expand secure access to finance for individual consumers and MSMEs by improving the financial infrastructure of and 
 regulatory environment for credit bureaus and by developing a Risk Certification Program. 
• South Tajikistan Cotton Lending Project 2007 - present  
 IFC improves cotton lending techniques and allow financial institutions to expand cotton lending on a sound basis. Donor partner: 
CIDA 
 
 
 

Future Programming Direction 

• Business Enabling Environment Project 2004 - present (ifc.org/tajikistan/sme) 
IFC improves the business climate and helps facilitate the growth of the private sector in Tajikistan by identifying and removing 
regulatory barriers to business entry and operations. Donor partner: the Government of Switzerland  

 
• Financial Markets Infrastructure Project 2009 - present 

IFC aims to expand secure access to finance for individual consumers and MSMEs by improving the financial infrastructure of and 
regulatory environment for credit bureaus and by developing a Risk Certification Program. 

 
• South Tajikistan Cotton Lending Project 2007 - present  

IFC improves cotton lending techniques and allow financial institutions to expand cotton lending on a sound basis. Donor partner: 
CIDA 

 
 

Contact:  Ms. Wendy Werner 
 Country Officer 
Tel:  (+992 37) 221 15 18 Fax:  251 00 42 
Email:  wwerner@ifc.org 
Website:  ifc.org/tajikistan/sme 
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Multilateral Organization 

International Fund for Agricultural Development 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The International Fund for Agricultural Development (IFAD), a specialized agency of the United Nations, was established as an international 
financial institution in 1977 as one of the major outcomes of the 1974 World Food Conference.  The conference resolved that "an 
International Fund for Agricultural Development should be established immediately to finance agricultural development projects primarily for 
food production in the developing countries". IFAD is dedicated to eradicating rural poverty in developing countries. Seventy-five per cent of 
the world’s poorest people - 1.05 billion women, children and men - live in rural areas and depend on agriculture and related activities for 
their livelihoods. Working with rural poor people, governments, donors, non-governmental organizations and many other partners, IFAD 
focuses on country-specific solutions, which can involve increasing rural poor peoples’ access to financial services, markets, technology, land 
and other natural resources. IFAD’s goal is to empower poor rural women and men in developing countries to achieve higher incomes and 
improved food security. 
 

Past and Current Programmes 
Financing for IFAD�s first project in the country -  the Khatlon Livelihoods Support Project - was approved by the IFAD Executive Board in 
December 2008. The financing will be in the form of a grant of USD 12.3 million, under an agreement signed by the Government of 
Tajikistan and IFAD in January 2009. IFAD�s overarching objectives in the country are to improve the livelihoods of poor rural people by 
strengthening their organizations and enabling them to access productive technologies and resources. 
 

Future Programming Direction 
IFAD has a corporate mandate that focuses on poverty reduction in rural areas. IFAD’s strategic framework focuses on interventions that will 
ensure that poor rural people have better access to, and the skills and organization they need to take advantage of:  
 
• Natural resources, especially secure access to land and water, and improved natural resource management and conservation 

practices  
• Improved agricultural technologies and effective production services  
• A broad range of financial services  
• Transparent and competitive markets for agricultural inputs and produce  
• Opportunities for rural off-farm employment and enterprise development  
• Local and national policy and programming processes   
 
Future IFAD projects in Tajikistan will be in line with IFAD’s strategic framework. 
 
 

Contact:  Ms. Svetlana Balkhova 
 IFAD field presence inTajikistan 
Tel:  (+992 37) 227 06 96 Fax:        
Email:  s.balkhova@ifad.org 
Website:        
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Multilateral Organization 

International Monetary Fund 
 
 
 
 
 
 
 
 
 

Organisation Profile 
The work of the IMF is of three main types. Surveillance involves the monitoring of economic and financial developments, and the provision 
of policy advice, aimed especially at crisis-prevention. The IMF also lends to countries with balance of payments difficulties, to provide 
temporary financing and to support policies aimed at correcting the underlying problems; loans to low-income countries are also aimed 
especially at poverty reduction. Third, the IMF provides countries with technical assistance and training in its areas of expertise. Supporting 
all three of these activities is IMF work in economic research and statistics. 
 

Past and Current Programmes 
Three year program with loan of $116 million supported under the Poverty Reduction and Growth Facility covering the period April 1, 2009 
to March 31, 2012. The program builds on the foundation laid down by the 2008 Staff Monitored Program (SMP), and establishes a 
macroeconomic framework that will support the government’s efforts at economic stabilization and implementation of structural reforms. At 
the core of PRGF program are measures aimed at safeguarding external and fiscal stability while supporting growth and poverty reduction. 
 

Contact:  Mr. Luc Moers 
 IMF Resident Representative in Tajikistan 
Tel:  (+992 44) 600 32 34 Fax:  251 01 21 
Email:  lmoers@imf.org 
Website:  www.imf.org/external/country/tjk/rr 
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Multilateral Organization 

International Organization for Migration 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Established in 1951, IOM is the leading inter-governmental organization in the field of migration and works closely with governmental, 
intergovernmental and non-g#overnmental partners. With 122 member states, a further 18 states holding observer status and offices in over 
100 countries, IOM is dedicated to promoting humane and orderly migration for the benefit of all. It does so by providing services and advice 
to governments and migrants.  IOM works to help ensure the orderly and humane management of migration, to promote international 
cooperation on migration issues, to assist in the search for practical solutions to migration problems and to provide humanitarian assistance to 
migrants in need, including refugees and internally displaced people.  
 
IOM started its work in Tajikistan in 1992 after winning  independence.  As of 1994 Tajikistan became the member state of IOM and the 
cooperation agreement was signed with the Government of Tajikistan. 
 
 

Past and Current Programmes 
Capacity Building in Migration Management 
Information and Skills for Labour Migrants    
Enhancing Border Management                      
Combating Human Trafficking  
Migration Health  (HIV/AIDS) 
Remittances for Development  
Past programmes: 
Preparing Communities against Seismic Hazard and Displacements  
Assisted Voluntary Movement and Reintegration Services  
Research and Debate on Migration Trends and Policy 
 
 

Future Programming Direction 
IOM would continue to work in the field mentioned above with its partners in 2009. 
 

Contact:  Mr. Zeynal Hajiyev 
 Chief of Mission, IOM in Tajikistan 
Tel:  (+992 37) 221 03 02 Fax:  24 71 96 
Email:  iomdushanbe@iom.tajnet.com 
Website:  www.iom.tj 
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Non Government Organization 

International Public Organization Millennium - Development Partners 
 
 
 
 
 
 
 
 
 

Organisation Profile 
Millennium Development Partners (MDP) has been registered in Tajikistan as affiliate office of Millennium Relief & Development Services 
(<www.mrds.org>) since December 2002. The main goals of the Organization  are to promote the improvement and development of the living 
standards and social conditions of the population of the Republic of Tajikistan, including the poor and vulnerable, by assisting them through 
the implementation of relief and development projects.  MDP has been operating now for 5 years. We have extensive experience and strenght 
in these areas:  
 
 
 

Past and Current Programmes 
1. Youth business development programme  
 conducting  business trainings, disbursing interest free loans for the participants after  they completed the course  
2.  Educational Development Programme  
English and computer training: in all three offices of Millennium we offer a range of courses. 

-  Computer training courses for students, young people and adults; 
-  English teaching  courses for young people and adults; 
-  Teacher skill development courses in computers and foreign languages;  
-  Sewing classes for girls from poor families  
-  Promotion of development of small business run by young people and adults by trainings, consultations, monitoring and organizing 

pilot business activities; 
Youth and Sport Programme  

-  Organization of sport games  and competitions for  school children , youth , promoting  in  secondary schools sport hall renovation; 
 
 
 

Future Programming Direction 
The current programmes will continue operating Now we are opening  our  branch office  in Jololidini Rumi with the sewing classes. We are 
planning to open  one more course programme like Professional  training for youth and adults   In the nearest future we plan to add more 
computer programmes for the computer training course such as Enternet Explorer, Adobe Photoshop, Access. 
 

Contact:  Mr. Jonathan Wilbur 
Regional Director of the International Public Organization 
Millennium - Development Partners 

Tel:  (+992 3222) 2 51 35, 2 51 87 Fax:        
Email:  kroadmin@mrds.org 
Website:        
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Bilateral Organization 

International Research and Exchanges Board 
 
 
 
 
 
 
 
 
 

Organisation Profile 
IREX is an international nonprofit organization providing leadership and innovative programs to improve the quality of education, strengthen 
independent media, and foster pluralistic civil society development. 
 
Founded in 1968, IREX has an annual portfolio of $50 million and a staff of over 400 professionals worldwide. IREX and its partner IREX 
Europe deliver cross-cutting programs and consulting expertise in more than 50 countries. 
 
In the sphere of education, IREX designs programs and provides consulting to support lifelong learning starting at the primary and secondary 
levels, continuing through higher education, and including continuing professional training. Program areas in Tajikistan include: 
Undergraduate and Graduate Study Abroad and Teacher Training Programs. 
 
In the area of civil society development, IREX adapts its approach and training to meet the specific local needs of a community so that 
stakeholders can better serve their constituents. IREX integrates targeted activities for underrepresented populations, which include women, 
youth, ethnic minorities, individuals with HIV/AIDS, and people with disabilities. Program areas in Tajikistan include: Technology Access 
and Training, Association Building and Networking, and Organizational Capacity Building. 
 
 

Past and Current Programmes 
* Eurasian Undergraduate Exchange Program (UGRAD) 
* Edmund S. Muskie Graduate Fellowship (Muskie) 
* Teaching Excellence and Achievement Awards Program (TEA) 
* Internet Access and Training Program (IATP) 
* Regional  Partnership Initiative (RPI) 
 
 

Future Programming Direction 
* Eurasian Undergraduate Exchange Program (UGRAD) 
* Edmund S. Muskie Graduate Fellowship (Muskie) 
* Regional  Partnership Initiative II (RPI II) 
 
 

Contact:  Ms. Anna Crowley 
 Head of Office 
Tel:  (+992 37) 224 58 65, 224 58 20 Fax:  224 65 89 
Email:  acrowley@irex.tj 
Website:  http://www.irex.tj 




